

















Yearly increment, promotions, incentives bonus all had now been linked up
with individual performance. On the basis of grade of an individual of the
Performance Appraisal Report, the Bank takes decision in allowing yearly
benefits.

(e)

Description of the ways in which
the bank seeks to adjust
remuneration to take account of
longer-term performance.

The Bank has various schemes in regards to deferred and vested variable
remuneration which are as under;

Provident Fund (PF)

Provident Fund is created to provide long term benefit to the employees of
the Bank as per Deed of Trust executed between the company and the
trustees of the Provident Fund. Entitlement to employer’'s contribution
happens on completion of 05 (three) years of regular service and the Bank
contributes equal amount of contribution as contributed by the employee.

Gratuity

Entitlement to employer’s contribution happens on completion of 5 (five)
years of regular service in the Bank @ one basic pay for each completed
year of service. This increases depending on years of service completed
more than 10 years.

Welfare Fund

These rules called the Mercantile Bank Limited Employees’ Welfare Fund
Rules. This benefits are Provided to the employees of the Bank on their
death, disability or retirement at any time or for any other cause that may be
deemed fit as per approved policy.

Description of the different forms
of variable remuneration that the
bank utilizes and the rationale
for using these different forms.

MBL’s compensation and benefits strategy has been devised to foster high
performance culture keeping market competitiveness in mind. Our
management strategy is a multi-pronged one; that includes compelling
employee value proposition with a competitive reward package. Our total
rewards strategy has evolved with our business transformation and basic
pay is benchmarked against the market to ensure competitiveness. The
Bank offers satisfactory financial and nonfinancial benefits for the
employees of the Bank to ensure a better life style. Such as-

Attractive compensation package
Festival and incentive bonus

Fair promotion

Annual increment

Provident fund

Gratuity fund

Disability benefit

Leave fare assistance

Career growth opportunities

Training and workshop (home and abroad)
Favorable work environment

Health care facilities

Loan facilities at a privileged rate etc.

Besides the above, we have platforms which provide recognition for
outstanding performance, we offer career development opportunities, and
we are dedicated to our employees’ well-being. To boost motivation, we
recognize and reward top performers, long service employees, best
managers, executives and officers. Bank is maintaining a welfare fund
taking contribution from both employees and the bank to support the
employees and their families on the ground of medical, maternity,
retirement, disability and death claim. The Fund has been established to
provide coverage in the event of accidental death or permanent disabilities,




female employees.

varies from each other.

employees.

a portion of retirement benefit & stipend to the employees’ children. The
Bank also extended the maternity leave from 03 months to 06 months for its

Variable pay, as the term denotes usually does not defer between the
employees of the same rank. Depending on experience, job performance
and other traits, new hire in the same rank are offered remuneration that

While in the service on recommendation and

according to performance extra increment or bonus may be awarded to the

titative Disclosures

Number of meetings held by the main body overseeing
remuneration during the financial year and remuneration
paid to its member.

Meeting regarding overseeing the remuneration
was held on need basis.

Number of employees having received a variable
remuneration award during the financial year.

127 employees having received variable
remuneration award during the financial year.

Number and total amount of guaranteed bonuses awarded
during the financial year.

2 incentive bonuses and 2 festival bonuses are
awarded during the financial year.

Number and total amount of sign-on awards made during | Nil
the financial year.

Number and total amount of severance payments made | Nil
during the financial year.

(i) | Total amount of outstanding deferred remuneration, split | Nil
into cash, shares and share-linked instruments and other
forms.

Total amount of deferred remuneration paid out in the | Nil

financial year.

() | Breakdown of amount of remuneration awards for the | Breakdown of amount of remuneration awards
financial year to show: for the financial year 2016;
- fixed and variable. .
- deferred and non-deferred. (BDT in Crore)
- different forms used (cash, shares and share linked | [Basic salary 92.70
instruments, other forms). Allowances 8526
Bonus 59.82
Provision for Gratuity 12.00
Provident fund contribution 8.51
Nil
All the remunerations are provided in the form of
cash
(k) | Quantitative information about employees’ exposure to implicit (eg fluctuations in the value of shares or

performance units) and explicit adjustments (eg clawbacks
awards) of deferred remuneration and retained remuneration:

or similar reversals or downward revaluations of

Total amount of outstanding deferred remuneration and | Nil
retained remuneration exposed to ex post explicit and/or
implicit adjustments.

Total amount of reductions during the financial year due to | Nil
ex post explicit adjustments.

Total amount of reductions during the financial year due to | Nil

ex post implicit adjustments.




