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MBL Time Line

f Listed in Chittagong Stock Exchange

Opening of 20th Branch

" Feb 26, 2004
Feb 16,2004

~ Publication of Prospectus for IPO

Oct 21-22, 2003

I :
- Opening of 10th Branch y Listed in Dhaka Stock Exchange
June 30, 2003
b July 3, 2002

| ; . = Oct 29, 2000
: Incorporation of the Bank

i

‘ June 2, 1999

Opening of 15th Branch

May 20, 1999



Financial Summary

(Figure in Million)

2002 2003
hy = Tk. USS Tk. US$
Intermediation Ratios Interest Income 1281.19 21.86 1588.67 27.18
12
= 10.86% Interest Expenses 923.11 15.75 1115.82 19.09
9 Net Interest Income 358.08 6.11 472.85 8.09
Non-Interest Income 311.11 5.31 401.05 6.86
-8 Non-Interest Expenses 207.95 3.55 298.58 5.11
3.36% Net Non-Interest Income 103.16 1.76 102.47 175
Operating Profit 461.24 7.87 575.32 9.84
0.73%
o B :
Net Interest Net Non — Asset
Margin Interest Margin  Utilizafion Ratio Financial Ratios
Net Interest Margin 3.16% 3.36%
Net Non-Interest Margin 0.91% 0.73%
Earning Base in Assets 93.26% 91.59%
Efficiency Ratios
100 Operating Efficiency Ratio 71.06% 71.09%
91.59%
= Asset Utilization Ratio 9.71% 10.86%
o 71.09%
60
Balances at Year-end
e Loans 8896.19 151.81 10775.95 184.36
20 Investments 1382.29 23.59 2107.26 36.05
. Total Assets 16383.17 279.58 18324.73 313.51
= Operating  EamingBase Deposits 1515042 25854 1628519 27862
Efficiency Ratio in Assets
Total Liabilities 15698.61 267.90 17089.50 292.38
Equity 684.56 1168 123523 21.13
- 2 Average Balances
2
= 2 Interest Earning Assets 11339.63 19351 14092.03  241.10
2 8 £ .
§ = Interest Bearing Liabilities 9916.20 169.22 11836.38 202.50
- Advances 7603.11 129.75 9246.61 158.20
2
g
> . - Credit Quality -
2 ’
§ = Non-Performing Loans (NPLs) 37.49 0.64 444,02 7.60
@ =
g NPLs to Total Credit Outstanding 0.42% 4.12%
"
o o o
g E
o = BIS Capital Adequacy Ratio
- ~  Tierl 7.04% 9.58%
o B =
LE: §§ P s o3 Tier Il 1.07% 0.90%
Bg 58 8 ¢ Capital Adequacy Ratio 8.11% 10.48%
=8 58 5 ¢ =
£x cd 4 £ 0

Conversion Rate : US$ 1.00 = Tk.58.60 for December, 2002 and US$ 1.00 = Tk. 58.45 for December, 2003



Message from the Founder Chairman

“Committed to a
performance culture where
recognition and rewards are

based on individual merit
and demonstrated

performance, regardless of

religion, gender and age.”

First | would like to express my deep appreciation to you - the sponsors,
the customers, the business partners and the employees of Mercantile
Bank Limited for the enormous support, patronage, dedicated service and
good wishes. As Chairman of the Bank, | feel honored and delighted at
this opportunity to present the bank’s performance during the year 2003
and its future prospects.

The year 2003 was a successful and challenging one for Mercantile Bank.
In this year Mercantile Bank not only remained as the top performer of the
3rd generation private banks but also surpassed a number of 2nd
generation private banks in terms of total deposits, loans and advances
and operating profit. Performance of the Bank is evident from the following
financial ratios:

Net Interest Margin 3.36%

Operating Efficiency Ratio 71.09%
Earning Base in Assets 91.59%
Capital Adequacy Ratio 10.48%

We are steering a modern commercial bank, focused on the areas of core
business of Consumer Banking, Corporate Banking and International
Trade Finance. Our aim in 2004 is to improve our competitive position in
the market segments and make steady investment in our core business. |
am a firm believer in teamwork and feel that a loyal and motivated team
can produce excellent results. To do this, we need to demand excellence
of efforts, both of ourselves and our officers in a concerted and
harmonious manner.

We are also committed to a performance culture where recognition and
rewards are based on individual merit and demonstrated performance,
regardless of religion, gender and age.

One of our greatest assets is the trust of our customers. To keep their trust
we have to uphold the highest professional and ethical standards amidst
all odds of competitive environment.

The professionalism, dedication and loyalty already demonstrated by our
people are the cornerstone of our success. We are energized and
committed to seizing the opportunities that lie ahead and | am confident
that we have the capability to build up an even more robust and profitable
business in days to come.

At the end, | would like to thank once again all of our customers,
shareholders, business partners and our employees for their contribution
to a very successful year 2003 and look forward for even a better future.

-
-

~

kel

Md. Abdul Jalil



Directors and Sponsors

i
Md. Abdul Jalil

Md. Anwarul Haque

Dr. Toufique Rahman
Chowdhury

A. S. M. Feroz Alam

Al-haj S. M. Shakil Akhtar

Md. Aman Ullah

Md. Abdul Hannan

Md. Nasiruddin
Choudhury

Md. Selim

Bilkis Begum

S. M. Shafiqul Islam
(Mamun)

Al-haj Akram Hussain
(Humayun)



Directors and Sponsors

r

Md. Tabibul Huq

Jamshed R. Khan

Subrota Narayan Roy

Md. Mizanur Rahman

Engr. Mohd. Chowdhury

Monsuruzzaman

Al-haj Mosharref Hossain
Al-haj Tara Meah Khan

S.M. Abdul Mannan

o

Morshed Alam

Morzina Khan Monzu

Md. Shahabuddin Alam

Jalaluddin Ahmed
Yeamin

A. K. M. Shaheed Reza

Nargis Anwar




The Corporate Structure

The organizational structure and corporate
governance of Mercantile Bank Limited
strongly reflect its determination to
establish, uphold and gain a stronger
footing as an organization which is
customer-oriented and transparent in its

management.

Board of Directors

The Board of Directors, the apex body of
the Bank, formulates policy guidelines,
provides strategic planning and supervises
business activities and performance of
management while the Board remains
accountable to the company and its
shareholders. The Board is assisted by the

Executive Committee and Audit Committee.

Executive Committee

All routine and day to day operational
matters beyond delegated powers of
management are decided upon by the
Executive Committee, subject to ratification

of the Board of Directors.

Audit Committee

The Audit Committee assists the Board in
fulfilling its auditing responsibilities. The
Audit Committee maintains effective liaison
with the Board of Directors, Management

and the Internal and External Auditors.

Md. Abdul Jalil

Chairman, Board of Directors

Jamshed R. Khan

Chairman, Executive Committee

Md. Anwarul Haque

Chairman, Audit Committee

Directors & Sponsors

Md. Abdul Jalil

Md. Anwarul Hague

Dr. Toufiqgue Rahman Chowdhury
Golam Faruk Ahmed

Al-haj S. M. Shakil Akhtar

Engr. Mohd. Monsuruzzaman
Al-haj Tara Meah Khan

Subrota Narayan Roy

Jamshed R. Khan

Md. Tabibul Hug

A.S.M. Feroz Alam

Md. Aman Ullah

Md. Abdul Hannan

Md. Selim

Md. Nasiruddin Choudhury
Morshed Alam

Md. Shahabuddin Alam

S.M. Abdul Mannan

Al-haj Mosharref Hossain

Md. Mizanur Rahman Chowdhury
M.S. Ahsan

Bilkis Begum

Al-haj Akram Hussain (Humayun)
S.M. Shafigul Islam (Mamun)
A.K.M. Shaheed Reza

Nargis Anwar

Jalaluddin Ahmed Yeamin
Morzina Khan Monzu

Managing Direcror
M. Taheruddin®

Managing Director (Acting)
M. Nurul Islam™

Company Secretary (Acting)
Mir Md. Hassanul Zahed

Auditors
Hoda Vasi Chowdhury & Co.
A Qashem & Co.

* Till April 13, 2004
** Acting Managing Director since April 14, 2004



Management Team

Chief Advisor
Lutfar Rahman Sarkar

Managing Director
M. Taheruddin”

Managing Director (Acting)
M. Nurul Islam™

Deputy Managing Director
A.K.M. Shahidul Haque

Senior Executive Vice President

Md. Abul Shahjahan

Executive Vice Presidents
Md. Abdul Jalil Chowdhury
Prajna Jyoti Barua

Shafiqul Islam Khan

M A Yousuf Khan

Senior Vice Presidents
Monindra Kumar Nath

Md. Quamrul Islam Chowdhury
Choudhury Moshtag Ahmed
Mohammad Ismail

Zulfiquer Shams Chowdhury
Md. Nazrul Hossain

Vice Presidents

S. Q. Bazlur Rashid

M. Hamidul Haque Khan
Samarendra Nath Nandi
Md. Ataur Rahman

Md. Rabiul Islam

Md. Habibur Rahman
Md. Rafiquzzaman
Ahmedul Haque

Md. Shoaib Ahmed
Syed Ahmadul Karim
Md. Sadruzzaman

Md. Abdus Salam

Md. Rafiqul Hoque Bhuiyan

* Till April 13, 2004
** Acting Managing Director since April 14, 2004

Senior Asstt. Vice Presidents
Md. Mahmood Alam Chowdhury
Md. Nurul Islam

Shamim Ahmed

A K M Atiqur Rahman

Md. Zakir Hossain

Abdus Salam Shaikh

Md. Sayeduzzaman Chowdhury
Abdullah Md. Zaki Hasan

A M M Ariful Haque

Faisal Ahsan Chowdhury

Md. Shafiet Wahed

Assistant Vice Presidents
Shah Nawaz Siddique
Ahsanul Hag Chowdhury
Mohammad Ali

Shah Md. Sohel Khurshid
Md. Mahibbul Karim

Md. Faiz Ahsan

Md. Shawkat Jahan Khan
Muhammad Hajjaj-Bin-Mahfooz
M. Akhter Hossain
Kawser Uddin Ahmed

A. K. M. Minhajul Islam
Md. Faruque Ahmed

Md. Abul Bashar

Mrinal Paul

Md. Khalid Hussain

Md. Abul Hossain

A B M Eradul Islam

Niaz Ahmed Chowdhury
Arif Md. Shahedul Haque
Mir Md. Hassanul Zahed
Md. Jamal Uddin

K.M. Abdur Razzaque
Lutful Haidar Chowdhury
Md. Shafigul Islam
Farook Igbal



