




































































































































































































































































= Panment of ulility bills

Automated Teller Machine (ATM) s a computerzed
device that provides financial services to the customers
in a public place without the bank teller MBL is
augmenting its ATM Booths each year to serve maora
custamers with card facilities, ATMsz enable cardholders
of other banks 1o get their account balance and withdraw
cash, even if the card s issued by a foreign bank
Mumber of ATM Booths of MBL has increased to 19
inineteen] in 2009 from 11 (eleven ) in 2008, registering a
arowth of 73%

| Mo. af BO Accounts 2353

Opaning of Marcantie Bank Brokerage House
at Swadesh Tower, Dhaka




I Report on Customer Service

Response From the People

MEL has slready attaned customens praise providing nesd-
based gaood customer senice through its efficient
amployeas, It was simply impossible to reach the Bank
towards today's stratum without the  kind collsboration of
the customers. In ling with the motto "Effictency = our
Strength”, MBL provides efficient and promgt senvices to

the people. People have been mainlaining a ‘warm
relationship with the Bank, as it has launched varities of
deposit and [oan products for the people and the people
have responded as the Bank hopes fo. Card products,
Capital Market Services, On-ling Banking and SM35 Banking
Servics have attracted the people to build a relation with the
Bank., Following table indicates number of Current
acoounts, Savings accounts, Shord-Term Dipost accounts
and Frised Deposit accounts as at Decermber 31, 2008,
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International Business Service

People's response is vast &8s ageinst the Bank's intemational
trade fecilties such && negotiating for export bills,
dacumentary callection bills under all type of LIC, mailing
export bill, advising for Foreign Benk LIC fo the local
beneficiary, advising of amendment of foreign bank LI to
the local beneficiary, transfer of LIS, add confirmation,
advising of guarantzes 1o the beneficiary in arginel without
any engagement on our part, advising of guarantees in
ariginal by addng our confimmation against 100% countar
guarantes of foreign bank, Issuence of bid bend/performance
bond faworimg owverseas  beneficiary through  forelgn
cofmespondants at our customers’ request, opening of LIC
under ceshioans! barters efc, opeming of back to back LIC,
apaning of EOF LG, UIC under deferred peyment, LG
tramsmission by TelexfSWIFT, advising of LIC, emendmeant
af lecal LT, arranging &dd confirration from third Bank, LIC
cancellatien, PAD sgainst documents, callecton of credit

Peoples' Response to Deposit Products

Monthly Savings Schema, Family Maintenance Deposit
Scheme, Double Benefit Deposit Schemea, Quarterly Banefit
Deposit Scheme, 1.5 Time Benefit Deposit Schema and
Advance Benafit Deposit Scheme have been lsunched to
put aside the savings of the customars. The Customers have
received these deposit schemes warmly, saving their money
at their own way, Deposd Schemes of the Bank get topmost
popularty among the customers, which can be evidenced
from the long queue of the customers at the Branches,
Following table depicts the number of accounis of deposil
under schemes as al December 31, 2005

Total Number of Accounts

Particulars {December 31,2008}
Deposit Under Schemes 311,516
= Mapkhly Savings Schems 261,743
- Family Martenance Deposit Schamea 3,482
= Daudle Benafil Depos# Scheme 21,819
- Quarterly Benefl Deposit Scheme EGE]
- 1.5 Tire Banetit Deposit Schame 901
« Ackvance Banelil Deposil Schame 177
- Pension & Family Dapaosit Scheme 1,018
- Specal Sanngs Schemes 1.802

Peoples® Response to Card Products

Vaneties of Card Products of the Bank have drawn rapid
attention of the customers within a very shart time for their
conwenient features. MBL is brosdening s card service
facilities, augmenting the number of ATM nebtwork and
widaning tha card benefits ta the customers.

Total Nukiber of Accounts report of the beneficiary, LIC  processing of pre-shipment
Particulars [December 31,2008) imspecton, setement of documents of import bille etc
5 “alurminous businesamen have engaged tharmsetves with the
ReCIre g i Bank to avall these imports end export facilites. Fallowing
Savings Deposits 103,525 table illustrates the numiber of LIC issued and total value of
Fieed Deposil 18,184 Particulars Dec 31,1008 | Do 34, 2908
Mumber of LIC issued | 20321 | 22540
E 56.558.80 | E0592 50




I Repart on Human Capital

There exisls an inlense compelition in the banking Industry
in atiracting and retaining the custamers delivering on time
and efficient service A talented afficer san win the heart of
a custemer providing prompt serdice which would
eveniually build streng and ever-lasting business
relationship with that customer, MBL believes thal a long-
sfanding warm bondage wilth the cients would propel the
Bank 1o became the finest corporate cifizen. The eficiant
work force of the Bank acts &s the fundamental pillar to
reach the Bank loday's helghlt of sucesss MBL has
fermulated s Human Resources Poliey ermphasizing with
recruliment procedures, pay and benefits, fraining and
development, dscplinary action and grievance esle Each
year, MEL recruils new employess, Tresh and experienced
as well o meet the customers’ ever-increasing demand and
to suppart the business sxpansions of the Bank Total
Manpower of the Bank &5 on December 31, 2008 and 2D0E
has been furnished in the table below:

Manpower December 31, 2002 | Decombser 31, 2008
Execulivesiin nurmber) 124 115
s & Stall {in number) | 1,179 1,000

= i s ax e

1,303 1,118

Recruifing the Best People

HR Policy of the Bank includes a siralegic imperabive for
recruiting the bast people from the society, as thase people
would lead to achieve comparative advantage for the Bank
I recruiting fresh gradustes, MBL brings people from
diferent scadermic backgrounds which act &5 a source af
creativity, Fresh graduates are recruited through
comprehensive writben test and Viva woce conductad by
The Institute of Business Administration (I84), University of
Ohaka, Expenenced Banksrs are alsa recruited from the
industry, testing thelr banking knowledge and expertise
Recruitment of fresh graduates and experienced bankers
during 200% and one yesr back is a5 under

_ New Recruitment In 2009 | In 2008
\Fresh Graduates {in number) 185 | 7

'Euparianna-d Bankers {im number) a2 '_ 45
L e T T e

Certificate Awarding Ceremony

Frobationary Officers-2009

ll'l Wl eeroarilbn B
1

[l
Banl: Limited

s, Dctobser 15, 2002

Carificate Awarding Ceramony for Probationary ﬂﬁimm—?ﬁhﬁl.
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Nursing the People with Utmost Care

MEL believes thalt employes sabsfaction drives them to
better perarm, so that the Bank provides them evary Tacility
it can, HR Policy laid emghasia e the employess’ benelits
as employess are the valuable asssts and the Bank intends
by make them more valuable providng Bhem sufficient
pecuniary benelits, nuruning their knowledge as well As
custemers ara the main Stakeholders of the Bank, MBL has
been relentiessly patronizing the emplovess o becorms
more custamer-onentad, praviding the best service, Good
work environmeanl s a matter to perform befler and
accardingly, MBL alfers a hyglenlc work epvirenment. Better
caresr growth of the employess has been ensured which
makes possible them to lead @ stapdard life Aftractive
compensation packass, Testival and yearly incenbive bonus,
training lacility, retrament benafs, provident fund Facility
gratuity fund Taciity, leave fare assistance disability benefit
health care faciliies by permanent doctors and a vaniely of
loan facilibies al lower Inleres! rates have been made
avalable for the emplovess of the Bank Cost incurred by
the Bank for nursing the emgloyess in 2009 and 2006 has
been fumnished as under;

(BOT in million)
Employes Benefits In 2009 | in 20048 Over 2008
Basic Sakary 35143 25568 a7 46%
Festral and Incenbve 1 . 1
Allowances 24337| 19542 23 %
Training Expenss QEEI T.00 29 B5%

Provident Fund and Gratuity Fund

Pravident Fund benefits are given to the permanent
amployess n accordance with Bank's Sendce Rules,
The Fund iz operated by & Board of Trustees
consisting  =ix  members (3 members  fram
management and other 3 members from the Board of
Directors including Managing Director & CEO). All
confirmed amployess of the Bank conbribute 10% of
thelr basic salary as subserpbon to the Fund The
Bank akwo contribubtes equal amaount of the amployees'
contribution, The Bank has stared providing Gratuity
Furd, which was approved by the Mational Board of
Revenus. The Fund & opefrated by a Board of
Trustess consisting 7 {seven) members of which 3
members are taken from the Board of Direclors
ncluding Managng Director & CED,

Welfare Fund and Retirement Benefit

Mercantile Bank Limited Employees” Wellare Fund s
subsceribed by manthly contribution of the employess,
The Bank also contributes to the Fund, The Fund has
been established o provide coverage in the event of
accidental death or permanent disabiliies, The Bank
provides retirement benefit ta the employess in
accordance with the provisions of Bangladesh
Accounting Standard-19, "Emplayes Benefit”,
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Bonus

Imcentive bonus is given fo the employvess fo encourage
them showing better performance in upsoming days. This
bonus amount is dstibuted among the emplovees based
an their annual performance, In 2005, the Bank provides S
incentive bonuses on an average to the emgloyees 2008
performance basis Rather, MBL gives Testival bonus
amounting equal fo basic pay o the employees to celebrate
Ehieir Feskivity

Professional Education

MBL encourages its employees o get professional
degrees, as it believes that professional degres would drive
the employees to be more conversanl. The Bank provides
cash money incentive to the employees for attaining
professional degrees The Bank offers its emplovess
amounting BDT 15,000 for Part-1 completion and BOT
23,000 for Part-2 completion of Banking Diploma in the first
chance

Recoghnition

The Bank aleays apprecates the employesas for their
bondage with the Bank A number of execulives and
officers have made the MBL family to feel proud by being
bonded with the Bank since its inception. In its 100"
Anniversary, MBEL recognizes these employess giving crest
and cerificate, hoping their contribution will pull the Bank
up in fubere, The Bank alse provides them a special
increment.

Har ble Chaimman with the Executives, Officers & Staff who
fhave bean sening the Bark smce incepfion,

Promation

The Bank has s vision, mission and strategy. On this
basis, Bank has to initiabe and maintain policies for
pramotion through assessernent of skills, knowledae and
competence. Fair Promotion facility for the employess has
been ensured in the Bank Managing Directar & CEQ, who
holds the awthosity o promote, gives promofion after
assessing the performance of the emgloyvees. The Head of
all Divisions and Branches send &nnual Confidential Report
(AR} of their fellow subordinates to the Head of Human
Fesources Division (HRD), Afterward, the Head of HRD
presents ACK of the employees to the Managing Director &
CEQ for promotion, Then, based on ACK and job
performance, the employess are rewarded with prormation
by the Bank Execulives and officers who had been
awarded promotion in 2009 and 2008 are:
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Level | In 2009 | In 2008 |
e s e .l S I
Cfficers & Staffs (in number] 218 96
Tatal 263 122
Training/Seminar

Investment in Human Capital has always been high on the
list of pricrities of the Bank. MBL ahways intends to enrich
ite emplovees’ capabilibes, facilitabng them in acquiring
more warking Encwledge. All employees have been brought
in the Training Met’ to flounsh their talents and skills
Employees are given on-the-desk fraining so that they can
carry out their desk work confidently. As well, class room
trainings are also being amanged for the employvess to
make them wup-to-date with the changing sustomers’
requirements, Training expense (lotal & per employea)
incurmed by the Bank in 2009 and 2008 is as below

[Amount in BOT)

Particulars In 2009 ' In 2008

Total Training Expense 2361124 | 19,98 466
Per Employes Traning Expense| 1300 | 2,750

Mumber of total fraining programs (home and abroad)
arranged for the employvess and number of tofal employvees
attended in those kraining pragrams i the year 2008 and
one year back has been shown in the fable belowr

Particulars I 2005 | I 2008

Training Programs Conducted(in number)| 55 15

Telal Emplkyees Participated (in number) | 1,818 72T

Foreign Training

The Bank every year sends a number of its executives and
officers to paricipate in foreign raininglsermineariworkshop
arranged in home and abroad. Mumber of Executives sent
ta participate on foreign trainingisaminar’ workshog in 20048
and 20049 is &5 below:

Particulars In 2008 | In 2008
Foraign Training Programs (innumber) | 4 | 11
Participants {in numeer) G T I 7

The employess were sent to paricipate in foreign training
programs/seminarsiworkshop  arranged  in different
counfries on @fferent banking topics.  In 2008 and 2008,
the emplovers were sent to parlicipate on the following
topics in vanious counkhies of the world

Tocs In 08 | In D008
Trade mime Eingapone |
Trends in ari T haptand
TR0E SEmarEr EII
T 5 Ry |
_Trade Finance and Operahanal Fisk Management Hang =ong |
rlaTnanana: —= Hong Hong
e CoBgn 18] Racai ]
| Intamatoral =
T RN I Sankng
HSELC Inda &0U Seminar
b bt i oriunc
: woral Trace
SEF & GOl ennos
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Mercantile Bank Training Instiute (MBTI)

A% fhere i no allemabive to fraining for the development of
human rescurces, Bank Management offers to emdorse
views on the importance of fraining. Thus, fraining
imcreases knowledge, develops skills and brngs changes in
attfudes of the human resources, With these objectives in
view, the management of the Bank hes established a full-
fledged training institute, "The Mercantle Bank Training
Institute” atarted functioning since 2001 at &1, Dilkusha
Commercial Area, Dhaka Later, it has been shifted early
August, 2008 at 4106, Purana Paltan, (Swadesh Tower),
Dhaka, with a bigger accommodation in three flogrs
ensuring &l required madem facilities including library and
hostel for the rainees

The treining institute s entrusted with the responsibilites of
preparing, formulating and designing cowrse curricula,
reading matenials and course contents and methods of
training for imgarding training both theoretical and practical
To cope up with the changes and introduction of new tools
and technigues for implementation of guidelines of
regulatory bodies and also for modemizaten of the bank,
the Training Mnstiile imparts fraining on need-based
specific areas for the purpose of enhencing professianal
and administrative efficiency of all Execufives, officers and
other members of the arganization. METI is contributing ta
the strategic capahbility of the Bank by developing skilled,
committed, ethical and well-motivated human resources.
MBT| i te impart training based on fraining nesds
sagesement at individual tesk and organizational level and
fo arganize need based training program to cope up with
the changes and Infreducton of new concept and
technology for achievement of Bank's business skrategy
W share & paselon for exceeding custamer expectation
and achigving business results through administrative
expertise and developmeant of human resources.

Cartificate Awarding Caramony for Assisfant Officers,
Target Achievement by MBTI

Particulars e | Traoer | e
Target-200= 38 1518 148
Achual -2005 55 1616 | 169
ey [Erceedng Tagel]__17 31 | %

Basic Training Programs Conducted by MBTI

Basic Training Course In 2000  In 2008
Total Participants {in number) 132 il
Total Duration (in deys) | T | 155
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In 2008, MBTI conducted 8 mumbear of fraining programs for
the amployess on different modules. In balow, & table has
bean furnished containing different modules covered and
partcipants stended

Modules Ho. of Partizipants
General Banking £85
LCredk Risk analyss 445
Farzign Trade and Foreign Exchangs 235
Anki Monay Laundering i
Ratuns and Statements 148
BaseH| Imatementation and it paraiel cakulsions 42
SME T3
Aagzel Liabdity Managemeant 42
Basic Training for the fresh recuits 132

Target for Training Programs in 2010

Total Course |Total Sassions | Tetal Days | Tolal oMeers Traimed
48 1.085 218 1,584

MBTH: Cosis Incurred and Benefit Received

[ Al s BOTY
Esgeinisies i rouriesd by MiET|

Vaar [T = =

Hiisirard ﬁ_‘f_‘-’"ﬁ" sosomiem | Food | Cehens Tk
MEF a5 | THIR I'I‘.H-il:':l: o H T '_‘WIH:H N H1 10
2008 ] 1 ar 10 A0 | T BRSORE] ¥ 4248 | 10 B Sl
“Earmeds
maee n | MR 154 1% % i 1%

Managing the People

MEL has formulated its HR Puolicy incorporating benefits fo
be provided and retums to be expected from the employees.
HRE Policy acts as a key mechanism o make the employess
responsible professionally and marally. Ethical codes of
conduct, behavioral patierns of the employes and what the
employess should do and what they sheuldnt, are
elaborately incorporated in the Policy. MEL manages is
employess putting into practice its HR Policy.

Employees’ Codes of Conduct

Repulation of fhe Bank is direcy nked wilth and aflected by the
conduct of its amployess. The Codes of Conduct embodiss nat anly
legal and reguiatory requirements, but atso the ethical standards by
which MEL employess must conduct themsehes. Sny employes
who viclales any aficle of the Codes of Condud s subject o
disciplimary action incleding termination from the serdca. The
emplayess of the Bank are guided by the code of condusd based an
s (6) key principles whach are: [} avoid conflict of interest 1) avaid
migaise of pos¥an N prevent misuse of mlormation far personal
gain V) ensure integrity end completeness of reconds W) enswres
confidentility of transactons with customers and V) fair and
eguitable treatment bo cugtomesars,

Employees’ Behavioral Pattern

Proactive imitiafives have been faken o ensure that Bank's
amployess maintzin bahavioral standards that are consistent with
the empectations of the customers, The Bank abeays provides
directions/guidelings to the employees regarding professionalism,
Thezir attire and ouklits, Mo employee shall engage directly or
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indirectly any commercial business, ndustry or other
business pursuits or &s agents of others. Participation in
politics is strictly prohibited in the Bank,

Moral and Professional Responsibilities

Emgdoyees have o maintain peer group hasmony and have
not o dscriminate or harass other employess due fo rank,
posifion, gender, disability, religion eic. Ermployess must not
make commitment of confract thal delriment the Bank's
interest. Mo employee shall be absent himseliherself from
duby nor leave the station, without first ebtaining the
permisson of the competent authority in writing Emplovees
shall not create pressure on the Board Memiers or Senior
Managemant fo influence promolion, posting, transfer,
sanciion of loans ¢ic Employess shall not misuse Bank's
assets including vehicke, equipments, photocopier, telephone
it

Concealment, Embezziement and Misappropriation

MEL makes sach employes responsible for maintaining
accurate and complete records of all transackions as per
standard procedure.  Anyone who conceals movement of
i shipping documents, imvard documentary bills, signs
unauthorized shipping puarantess makes unauthenzed
tramsfer of securities, goads or propesy of Bank by not
passing appropriate accounting entries or by any ather
unauthanzed action exposes MEBL to financial losses is able
for ermisezziemeant and missppropration,

Gift or Benefits Offered to Employees

It s an affence fo seliclt, demand or accept for the benefit of
an employes, snything ol value frem anyone in retum for any
business gservice or canfidential information, elther bafore o
afler a ransaction & dsclased or campleted Whemever any
siuabion arises with regard to malters conceming things af
valug, an employee must make full disclosure to the
rEnsgemeant and receive management's wiilen response,
Mo employes shall accept, without the previows parmission
in writeig af the Managing Directar & CEOQ, amy gift fram
forewgn Government/Agances,

Conflict of Responsibilities

Family membears or ather persens with whom an employes
has close personal relationships should net woark n the sarme
DivisloniDepartment'Branch of the Bank, be placed n
posifians where ang may superise another or be placed
where ane may be in a position of processing, fracking,
rsenitarng o recarding of transactions infiated by the Tamily
member, Excaptions te the pelicy must be approved by
senior management.

Disclosure of Wrong Doing

It an employee balleves that co-worker, his | her supenar of
any one in the position of responsiblity o influence within
the Bank is engaged In or likely o be engaged in wrang
daing that will harm the Bank hefshe should mmmedately
discloss this to the apprapriate authority,
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Performance From the Peopla

Thera i 8 direct linkage beteween satisfaction of the
employeas and their performance. The Bank always intends
to see its employees satisfied. The Bank provides a safe and
hyrgienic work anvironmant to the employess where he can
contributa more. Tha satisfied people are parforming baetter
and the Bank desires fo boost up their performance in
coming days. The following teble depicts per employes
Profit, Deposits, Leans, Export and Import business in 200%
and 20d:

{BDT in Million)
’Pﬂ'ﬁml-lr': 2009 2008
Per Employea Profit 147 142
Per Employes Deposits 44 54 44 43
Per Emgployes Loans 37 .06 37,88
Per Employes Expord Business 3553 3E.68
Per Emgloyes Import Business AR 50 50,70

Success

Employeas of the Bank diligently and professionally
discharge their duties in contrbuting to valwe addition to the
Bank's success. Rather, they are also engaged in
developing their career with higher and professional
education. A number of employees of the Bank havae already
attaimed warious professional degreas including Banking
Diplama. MEL recognize these employess for their brilliant
results providing cash meney each year.
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Dewan Mujibur Rahman, Managing Director & CEQ of Mercantile Bank Limited recelving the dignified TCAB Award-2008"
fram Muharmmad Faruk Kivan, M. B Hon® ble Commerce Minister, Ministry of Commerce, Government of the People's
feputlic af Bangladesh,

w
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' Auditors' Report 2009

We have audited the accompanying Financial
Statements of Mersantile Bank Limited (“the
bank™} namely, the Balance Sheet as of December
31, 2009 and the related Profit and Loss Account,
y Cash Flow Statement, Statement of Changes in
Equity, Statement of Liguidity Analysis and
explanatory notes to financial statements for the
year then ended. These Financial Statements is the
responsibility of Bank's Management Our

responeibility is to express an opinion on these
Financial Statements based on our audit.
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Scope:

Wie conducted our audit in eccordance with Bangladesh Standards on Awditing (BSA). Those Standards reguire that we plan and
perfonm the audil to ablain reasonable sssurance abaul whether the Financial Stalements are ree of matenal mstatement An audil
includes examining, on 8 tesl basis, avidence supporting the amounts and disclosures in the Financial Siatements. An audd alzo
includes assessing the sccounting principles used and sanifican esimales made by Managemen!, as well & svalualing the overall
presentation of Financial Statements. We belienve that cwr audit provides a ressonable basis for cur opinicn.

Cipinion:

In our opinion, the Firancal Slatemens miered to above which have been prepared in accordance wilh Bangladesh Sccouning
Standards (BAS) and Bangladesh Financial Reporing Standards (BFRS) in the form prescribed by Bangladesh Bark wide BRPD
Circular Mo 14, dated June 25, 2003 give & true and fair view of the stale of the affairs of the Bank as of Desember 31, 2009 and of
tha results of its operations and its cash flows for year than ended and comply with Banking Companies Act 1981, Companias Act
1854, the Secunbies and Exchangs Rules 1987 and rules and regulations issusd by the Bangladesh Bank and other applicable lavws
and regulations.

Wi alsn repart thal:

I. we have obtainad &l information and explanations, which to the bast of qur knowledge and belief ware nacassary for tha
purpasas of our audit and made due verilicalion tharesf and found them salislactary |

I. in our cpinion, propar books of account ae requinad by law ware kept by the Bank so far &5 & appeared from our examingtion of
thaze baoks and proper reburns adeguale for the pufposes of our audit have baen received Trom branches nal vialed by us

Il the records and stelements submitted by the branches have baen propery maintained and consolideted in the Financial
Slatements;

I, tha Balance Shaet , Profit and Loss Account deall wikh by this repart are i agresmant with tha books of account and returns;

W Ihe Firancial Stalemenis have been drawn up In conformity with Banling Companies A 1801 and in sccordance with the
accounting rules and regulations isswed by Bangladesh Bank and thie Financial Stetements conform to the prascribed standards
g2l (0 the accounting reguations issued by Bangladesh Bank afler consullalion with the prefessional accounbng bodies ol
Bangladesh.

Wi the fimancial position of the Bank &s on Decamber 31, 2009 and the profit far the  year then ended have been properly
reflacted in the Financial Statements, and the Financial Statements have been prepared in accordance with Genemlly Acceptad
Accaunting Princigles {SARP)

Vll. sdaquate provisions hawe been made for advances, investments and oihar assats which are, in our opinion, doubtfd of
FEcOvEry,

WL the expenditures incurred during the yaar were far the purposes of the business of the Bank;

1% Cash Resene Regurement (CRE) and Statutory Liguidity Resarse [SLR) with Bangladesh Bank ave been mainained as par
rule;

X, as far as i was revealed fram our fesl checks, the exisling rules and regulalion for loan sanchioning and disbursements have
been followead proparly,

X it appeared from owr et checks that the inlernal control system was salisfaclary and adequale o prevent probable Trauds and
forgenias;

K, adequale capital of the Bank, as required by law, has been maintained during the year under audil

A1 we ware not aware of any othar matters, which are required to be broughé to the notice of the shareholdars of the Bank;

AV B9 of Ihe Risk Welghted Sssals have been reviewed spending aver 3,320 man-hourns,

?{lﬁw@?@ﬂﬁ M adnde:

Ahmed Zaker & Co, Basu Banerjes Math & Co.
Chartered Accountants Chartered Accountants
Flace: Dhaka

Ciate: - Fabruany 15, 2010
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l Financial Statements

BALANCE SHEET

ap o December 31, 2008

Nobes 2008 (BOT) 20408 [BOT)
PROPERTY AND ASSETS
Cash 3 & TH0LIS5 210 4,374,119, 340
Cash in hand (including Foraign Cumancies) 458 485,173 443 342503
Balance wilh Bangladesh Gark & Sanali Bank 4,281 650 037 3930, 776,782
{Inchading Foneign Curencias)
Balance with alher Banks and Financial Instiutons 4 1,017,865 437 327,911,508
In Bargladash a8 TEd 122,854 177,628,363
Dwigide Bargladesh 4.8 253 742,573 149,883 120
Money at Call and Short Notice 5 - .
Invesiments [ 8,664,722 134 6,264, 706,100
Savernment 8.1 5175, 720563 58681,107 430
OHhasrs 8.2 485 £83 571 583 597 870
Loans and Advancas T 45 255 546 954 43 418,363 481
Loans, Cash Crodit, Cwverdraft etc T 44 574 FAT 347 AR TAT BSE SR
Bills Purchasad and Discountad - AT 208647 4631 493 853
Fixed Azpels Incleding Premises, Furnitune and Floiures i 1,032,825,043 682,999 856
Oiher Assels a 1,385,400, 524 #53 623 164
MNon Banking Assels = =
Todal Assats ES 166 515 602 89208 721 4449
LIABILITIES AND CAPITAL
Liabilstses
Borrowings from other Banks, Financial Institutions 10 1,842 835 T21 2326 126000
and Agents
Deposits and Other Sccounts 11 55 663,083 668 46 374,170,835
Currerd Sccouwnls and Cther Sccours 11.1 7425 120 434 SA31 636, 360
Bils Payable 11.2 TEO 4 B89 g7, 783,825
EZavings Bank Deposts 11.3 4357 a7 478 3030 870 440
Fixed Depasits 11.4 18,215 458 453 17,501 418 855
Deposits Under Schemes 11.5 pra e o el e 18342 487 344
Other Liabilities 12 4. 474, 354 484 3,758 123 802
Total Liabilities B1,070, 265 BG 1 2T 1T
Capital’®harehalders’ Equity
Paid-up Capeal 131 2158 413, 400 1, 7E0 67T SO0
Slatulory Reseree 14 1,555,373 902 1,222 B33 802
Crhher Raserve 158 106 410,683 5 FEE S
Surplus i Profil & Loss Accourt 168 477 053,778 361 B2 407
Tatal Shareholders' Equity 4 796 251,741 3.470,083. 733
Tuoal Lisbilities & Shareholders’ Equily B8, 166,515,802 55,928,721 449
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These Fmancial Statements should be read in conjunction wigh the annexed nofes {1 fo 28)
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inancial Statements 2009

OFF- BALANCE SHEET ITEMS
&5 8t December 31, 2008

Mote 2000 (BOT) 2008 [(BDT)
OFF- BALANCE SHEET ITEMS
CONTINGENT LIABILITIES (&)
Acceptances and Endarsernents 17 B,054 T5T 500 8 15T 477 000
Letters of Guarantes 171 4,181,302 647 3,840,902 EDE
Irevocabie Letters of Credit 172 B 546 532 687 7,281,346 277
Bills for Collecbon 173 58, Ta5 5650 73,305,882
Oifver Confingent Liabilities 174 537 684 BOY 754,829 154
Taotal 21,757 47T3,121 19817 861,121

OTHER COMMITMENTS (B}

Cpcumentary credits and short term frade refated fransactions - -
Forward sssets purchesed end fonvard deposits placed - -
Lindrawn node msuance and revelving undsrariting facilites - -
Lindrawn formal standby facilibes, credit lines and other

Commitrnents - -
Tatal

TOTAL OFF- BALANCE SHEET ITEMS INCLUDING
CONTINGENT LIABILITIES [ A+B ) 21, 7567.173,131 19,917 .861,121

These Financeal Statments should be read in conjunclion with the annexed notes (1 to 36)
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PROFIT AND LOSS ACCOUNT

for the year ended Decamber 31, 2009

ANNUAL REPORT

Waotes 2009 (BOT) 2008 (BOT)
Intersst Incoma 18.1 6,056,171 538 5,108,004, 463
Lass: Interast Paid on Depasits, Barmowings atc. 15 4T85 o0l B 4,045 8970, 142
Met Interest |Inoome 1,210,270 080 1,060,028.321
Iavestment Incaome 18.4 B0E B85, 196 520,533,218
Commission, Exchange and Brokerags 20 1.055 88T F29 817,153,841
Other Operating Income 21 425 085 B5Y A5, 680,035
2,181,640 80 1,771,493, 798
Tatal Oparating Incomea 349191070 2831632117
Zalaries and Alicwances 23 BO7, 198,037 &11,587,111
Rant, Taxas, Insumnces, Eleciricily abs 24 134 168,065 155,724,845
Lagal Expanses 25 7 .55 n0 E0aR 238
Postage, Stamps, Telecommunication eio. 27,2058 a1 27 045 458
Statkamary, Printings, Advarlisaimans abs, 26 Hz.341.385 83 455 385
Chial Exacutiea’s Salary and Faas 239 6, 450, 000 & 450,000
Diractars’ Feos o 4,058 405 2183 800
Auiditars' Feas 70, DOk - SO0 00D
Depracation and Rapair of Froed Assats 27 05 423 oRd T4 E1T.TAT
Cthor Exponsas 28 AGE BSETTE F08, A0 441
Total Oparating Expenses 1,500 212 8081 1,250 016,628
Profit before Provision 1,51 'I,E!-?',!EI 1,521,515 428
Provision against Clazsified Loans 125 156,621,000 117,858,107
Frowvigion against LUn Classifiod Laans 125 20,300 000 TrAT4.000
Cthaer Prowviskn 125 9,000, 000 104, 130,000
Total Prowvision 248 821,000 209 232 107
Total Profit before Tazes 1,662,776 060 1261 683 381
Prowviskon far Taxation 124 ass 50,000 555, BO0, 000
Met Profit after Taxation HoT, 616 068 E16, 203,301
Redained Surplus brought forward from previous year 2,076 907 2,086 026
B0s, 883, 7TE E18, 148,407
Appropristians
Statutary Resans 232,540 000 285 327,000
Retainad Surphus 47T (53 TTE 361,812,807
B0%, 583 778 B8, 145 407
Earning Par Share (EPS) 28 ITA1 2853

Thease Financeal Statments should be read in conjunction with the annexed notes (1 to 38)
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CASH FLOW STATEMENT

for the yeai anded Decesber 31, 2000

2003 [EOT) 200 (DT}
A, Cash Flows Trom Opealing Sctivities
e FsiEnaad 536077 660 0313 4
Irieres Pad (4,194 580 1960 (3 424 B8, A
Foes and Comm Esion Recsted £28 BSE 23 &5 0 752
Paymiand e ime Eaplopnes (BO7 196057 [4BESET 111}
Paymand bo Supples (82, 25k 119 {553, Eea, Eec
Iroome Tax Pad (BT 2ed 04 (eS8, 2]
Raalved froam other operating activities 100 161, B4l TEE98d 512
Exchangs Gan & 157,810 458 155 083
Ciiheer Oipenali ng oo L0004, 130 o bl nR: ]
Payimant T othed opsrading setivilies (BT, 226,900 [388477,514)
Renl, Tanas, Inasaniss and Ekciricty {154 S0 85 (154513.531)
Legal Exparpes 7 ek, 30 [, 25
Postage Sia=ps and Teecom=unicson (26,355 DED 2T 048 a5
Audinrs Fess {709, 00d) 1500, 00)
Ropair and Mainten Anca (16,435 744 (11330773
Sl Eweidrees Sty and Feem 1,50, () [, 350, (KN
Oirectony Fees i, 055 400 12,13 BT
Ciher Expensas [BEQ SEE TTE) O TE 33531
Qperatng profit befors changes in Operoting Assets and Lisbilfies 1,680,553 B2 1,6M 122677
Irzfadia [ Decreate in Oparating Asdals and Liabilities
Loans and Advances i oifer Banks - -
Loans and Advances to Customer 4,674,471, T04) 15 36,083, T 40
Oty Assals (eme-wise) (375,768,143 {225, 185, 611)
Avanor Denosds {138.572) 11,000 B85
Sock of Snaticnety (3350021 (10414, 861)
Suspeires Acchunt (240 555, 307) [ ]
SHampa m Handg a8 147) R LR L]
Avanoe Rk (56,804, 385) (B8, 550, B
Exctan Duty - A3 400
Chaang Adpsisen - -
00 Pad withow Advice EGHT B0 1280 b0
Fremism an Band 180T 421] -
Wercantie Bank Genaral & - -
Ardpsing Aol Debil (B2 22 A11) (0028, 162)
Depporsi Trom other Banks (437,459 2T 1,552,075,000
Dispreriil Traim Carstaiars 4,750, 258,481 4,194, 277,088
Crtheer Linbiliies o account of Cusioment - -
Otheer Liabilfies 1,558, 865, B0 2 26,291 0T
Wt Tash Received from Opsrating Activithes T FO58TESTT 1,002,474, 928
B, Cach Flows from invesding Acivilies
Eale proceeds of Foes ool . 501,877
Dinvidheerad Recahssd 7,080 576 I 457,113
Purcfeies Sale of Piopety, Plasl and Egupinenl ZEEEM BT (154 378,507
Puntass' Sale of Shares 140 228 42 1) 218,272 462
DHher esesiment activies (2784568, 223) (BOE £27.081)
Wl Cagh from Investing Activities {3,165, 3R5. 04 5) (71,572, 20}
C. Cash Flows from Financing Activities
e piks Troem babind o Losn Caphal and Dedl Secunties - -
Praid lor Regeeent of Lian and Debl Seosinies - -
Recerved by |ssue of Shame "
Dividerad Paid - -
Kot Cash P Fasaneing Setivilies z .
0. Hal i reasaiDecranria) of Cash & Caih Eguisvalant [A+B+Ch A B0 E11 82 1,080, 00, 5535
Effects of Enclangs Rl changes on S and Cash Edquivalel
E. Dponing Cash and Cash Bgulvalant 10, 3E2 138,278 A2 TIN5 AN

F. Glosing Cash and Cash Equivalent (D+E) (Hobe-16.1) 'IEEMIE‘IU- 'Iﬁiﬂ!-lﬁ!!

Theee Franaal Skabemeants shokd b read m donpndion Wik he sonased noles (1 06 36
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I Financial Statements

LIQUIDITY STATEMENT

Assets and Liability Maturity Analysis
5 at December 31, 2009

Lipto 211
Pyt

[80T)

01403
Mordhs
(BOT)

ANNUAL REPORT
- 20009

Mot Eham
05 yrars
{BDT)

Cash in hand
Eeakance wath offsss Banks and
Financial rslitulions

Ioney at Call and Shorl Mohice
Iieeszlmmnis
Loans and Advances

Fimeed At ifcludiong pramises,
lumilure and Ao

CHbwr enaite

Hon-tanking Assets
Tolal Assels

1,404 519 548

253,742 873

BED,E3E 568
£ AT S0 B

BEREETE

15321 853,270

2,758 4Em 000

4055 0654 373
20,827,151, T8

843,371,918
TH5, 761,454

4,730,155,210

1,017 B55 437

8554722134
4,285, 546,554

1,032 525,043
1,385 400 E24

Liabilites
Bowrewsing Treen Bangadash Bank,
pihar Banks. Financal Insilulices
and Agank

Deposils
Cofer aixiunle

Provwision and othar Babiitns.

1,380,000,

4528257117
11,138,416, 1562

471,064,066
12,062,208,938

31,748,420, 834

29,048,286, 304

12, T Gl

fifi, 164,61 6,602

TeAal Liabilities
Nzt Liqusdity Gap

Thia Tedbowuling assimptions hava bean appled in praparing 1he medurily syl
(| Balance with otws Banks and Financial Instifulions Maney al Call and Shorl Molice ang an the basks of teir matueey |

iy Prwy restiermanilin. e o B Brais: of Thain resdurily,
i} Loans and fckanoss ane an T besis ol their rraluriy

i) Froed Ansels inchading premises, fumslurs ard fitures are onthe bass ol ther ussial e
vl Ditfsad Azgats ana an tha hakis of hin afiuistimeant

1) Borowang from Banglsdesh Bank, other Barks, Financial Irstbsbons ard Agents are on the bases ol ther paymend
Wi} Doposils and ol acooueds are om e B of thein malurily and jogreal

il Provision and  other HabiBes am on the basis of ther adpesiment .

gt

Devean Mujibur Rahrman
Mamaging Director and CED

%Aﬁa{;

Akimed Zaker & Co.
Chesrinend Accountants

Plsiss Dbl
Caole ; Febnary 5, 204

1258 &7 3

Actrcin Pipmans

Alhaj Akram Hussain (Humayun)

Diraciar

5,730,362 622
BEZATE14E | 2.851.130,815
TRAET AR 450 ar
1,020,866,084 130,198 5
:.-' .u,\_‘h_"'l'::"__,_ﬂ'
Jete
=

Gaolam Faruk Ahlmed

Diraciar

Eee annexed auators’ repovt o the shanshoiders of dade.

%’E‘!—rw-

B 5. Ahsan
Dhireecice

Basu Banerjes Nath & Co,
Charterod Accourkanls




' Notes to the Financial Statements I.II dialiens th:?::{;

1.1 Status and MNature of the Company:

Mercantile Bank Lirited (“the Bank®) was incorporated in Bangladesh as a Public Company, Limited by shares under the
Companies Act 1994 as an May 20, 1999 and subsequently cbtained Banking operation license from Bangladesh Bank under
the Bank Cempanies Act 1991 and cammenced commencial eperation an Juna 02, 1999 The Bank went for public ssue of
ghares in the year 2003 and its sharas are listed with Dhaka Stock Exchange (DSE] and Chittagong Stock Exchangs (S5E).
Presently the Bank hes 53 Branches including 3 SMEAgre Branches acroas the country at the end of December 2009 The
Bank has na oversess branches as at December 31, 2004

1.1.1 Principal Activities

The principal ectvites of the Bank are to provide &l kind of cormmercial banking activities emcomgsss a wide range of serices
including accepting depoaits, meking loans, discounting bills, conducting money transfer and foreign exchange transactions
and performing other related services such a5 safe keeping, collectians, issuing guarantess, acceptances and letters of credit
to its custarners thraugh its branches in Bangladsesh.

1.2 Significant Accounting Policies:

1.2.1 Basis of Preparation of Financial Statements

The Financial Statemants of the Bank are prepared on & golng concern basis under historical cost comvention and in
accardance with first echedule of Bank Companies Act of 1881 &3 amended on June 25, 2003 section 38 (4), Bangladesh
Bank circulars, Bangladesh Accounting Standards (BAS) amd Bangladesh Fimancial Reporting Standards (BFRS), the
Companies Act 1804 the Secunties and Exchange Rules 1887 and other laws and rules spplicable in Bangladesh.

1.2.2 Basis of Consolidation

& separate set of records for consclidation of the Staternents of Affairs and Income and Expenditure Accaunt of the branches
are maintained at Heed Office of the Bank besad on which thess financial statements have been prepared. All inter branch
transactions are eliminated on consclidation.

1.2.3 Cash Flow Statement

Cash flow statement has been prepared in accordance with the Bangladesh Accounting Standerd-7 “Statement of Cash
Flows" under direct method &3 recommended in the BRPD Circular Na. 14, deted June 25 2003 msued by the Banking
Fegulation & Palicy Department of Bangladesh Bank

1.2.4 Liquidity Statement
The liguidity statemant of assats and kabiities as an the reporting date has baen prepared on residusl maturity tarm as per the
following basis:

i} Balance with ofher banks and inancial iInstEublons, money at call and shorl nelce, @c. ane on the bass of ther maturity lamm;
it} Investments are on the basis of their respactive maturity,

ity Loans and advances | investmends are on the basis ol their repayrrent schedule;
i) Fiwed assats are an the basis of their useful lves;

W) DMher asesls are on the basis of thelr realzation | amortizatian;
wi) Borrawing from other banks, fnancial institutions and agents, elc are 85 per thelr maturity | repay ment (erms;
wil] Frovisions and other liabilitles are on the basis of their payment | adjustrments scheadule,
wiil] Deposit and other accaunts are on the basis of their malurity and paymeants
1.2.5 Reporting Year
These financial statemeants cover a calendar yaar frem January 01, 2008 10 December 31, 2004
1.2 Revenue Recognition:

1.2.1 Interest Incoms

bm terrms of the pravisions of the BAS-168 "Revenue”, the interest incame s recagnized on accrual besis using effective interest
rate. Interest on loans and advances ceases to be faken info income when such advances are classified it is then kept in
interest suspanse accaunt.

1.2.2 Investment lncomse

Interest incomea an Investments Is recognized on accrual basis using effective interest rate as per BAS-18 "Revenue®. Capitsd
gain an investmeants in ghares s recagnized &2 income and credited to investment income in the profit and leas staternent as
per BAS-25 "Accounting for Imeestments®. Capital gain is recognized when it is realized s recognized &s income and credited
to investment income in the profit and loss statemant as par BAS-25 “Accounting for Investrments”. Capital gain ie recognized

when it is realized.
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1.3.3 Fees and Commiszion Income
Fees and commission ncome anses on services provided by the Bank are recognized on a cash receipt basis. Commission

charged 1o customers on letters of credil and letters of guarantes is credited to income at the time of effecting the ransactions
in accordance with BAS-18 "Revenue”

1.3.4 Dividend Income on Shares

Dividend incoms on shares is recognized during the year in which it is declared and right to receive is established as per BAS-
18 "Hevenue”

1.3.5 Interest Pald and Other Expenses

In terms of the provisions of BAS-1 "Presenfation of Financial Statements” interest and other expenses are recagnized on
accrual basis

1.4 Reconciliation of Inter-Bank and Inter-Branch Account;

Accounts with regard to interbank {in Bangladesh and cutside Bangladesh) are reconciled regularly and there are no material
differences, which may affect the financial staternents significandly.

Un-reconciled enfries / balances in case of mter-branch fransactions as on the reporting date are not material
1.6 Assets and Basis of Their Valuation:

i.6.1 Cash and Cash Equivalents

Cash and cash equivalents include notes and coins in hand, uprestricted balances held with Bangladesh Bank and highly
liquid financial assets which are subject fo insignificant risk of changes in their fair value, and are used by the Bank
managernent far its short-term commitments,

1.5.2 Laans and Advances
a) Loans and advances are stated in the balance sheel on gross basis

B Interest is calculated on a daily product basis but charged and accounted for on accrual basis. Interest on dassfied loans
and advances is kepl in suspense

b} Interest is calculated on a daily product basis but charged and accounted for on accrual basis. Interest on dassfied loans
and advances is Kepl in suspense account as per Bangladesh Bank insbructions and such interest is not accounted for as
incame Ukl realized from Bomowers. Interest is not charged on bad and loss Ioans as per guidslines of Bangladesh Bank
Records of such interest amounts are kept in separate accounts

) Commizaion and discounts en bills purchased and discounted are recognized at the time of realzation.

) Provision for loans and advances is made on the basis of vear-end reviewr by the management following instruclions
contained in Bangladesh Bank BCD Circular no, 34 dated Movember 18, 1989, BCD Circular no. 20 daled December 27,
1224, BCD Circular no. 12 dated September 04, 1935, BRPD Circular no. 18 dated December 08, 1998, BRPD Circular no. §
dated May 14, 2001, BRPD Gircular ne. 02 of February 2005, BRPD Circular no. 09 of August 2005 and BRPD Circular na. 17
dated December 08, 2005, The classification rates are given below!

A, For Unclassified Loans and Advances Rate
i) Al unclassified leans (ether than leens under Consumer inancing and Special Mention ascount) 1%
i) Unclassified loans against and Consumer Financing for Howsing and Professionals (to set up business) 2%
i) Unclassified loans against other Consumer Financing 3%

i) Outetanding amount of loans kept in the "Special Mention Account’ after netting off the amount of Intarest Suspensa. 5
B. For Classified Loans and Advances

i) Specilic Pravision on substandard leans and advances S8
il) Spacific Provision on doulsiful [oans and sdvances 5019
iy Speciic Provisian on badloss leans and advances 1004

&) Loans and advances are writhen off to the extent that (i} there is no realishic prespect of recovery, (i} and against which kegal
cases are pending as per guidslines of Bangladesh Bank: These wrile off, however, will not undermine § affect the claim
amount against the bomower. Detaled memarandurmn records for all such write off accounts are maticuloushy maintained and
followed up.

1.6 Valuation of Assets:

i} Property, Plant and Equipmeni

a) All fxed assets are stated af cost less accumulated depreciation a6 per BAS-18 "Properly, FPlant and Equipment”, The cest
of acquisition of an asset comprises its purchase price and any directly attributable cost of bringing the asset o its working
condition for its intended use inclusive of inward freight, duties and non-refundable Eoes.
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b) The bank recognize in the carmying amount of an ilem of properly, plant and eguipment e cost of replacing part of such an
item when that cost s incurred if it is prabable that the future ecanomic banelil embodied with the item will low fo the company
and the cost of the lem can be measured reliably, Expenditure incurred aftsr the assats have been put inte aperabien, such as
repairs and maintenance s normally charged off 85 revenue expenditure in the year in which it @ incurred

ch Depraciation is charged on Fixed Assets af the fallowing rates an reducing balance method from the date of acquisitian,
ather than the Vehicles on which straight-line method has been spplied The bank has charged depreciation on all Floed
Assets hice in @ year on hall yearly basis

MName of Assels Rate
Land il

Building 25%pa
Furniture and Flxiures 10% p.a

Oifice Equipment 2% pa
Wehicles 0% p.a
Books 20% p.a

d) Degraciation on addition of assets during the year has been charged fram the date of such additon covering the entirg manth

gl In case of deposal of fiked &ssets, no depreciaion charged far the month the assets s dsposed aff, The cast and
accurmulated depreciabion of disgesed assets are shminated from the foed assels echedule and gan oF lass an such depasal
1% reflected in the ncormes slatement

fi Uselul life and methad of depreciation of fixed assets are reviewed periodically, Unless the life span of any assets s nat
significanily differ than that of estimated by the management, the same & nol cansidered for revaluation

ii} Investments

All investment securities are (nitially recognized &t cost being fair value of e considerabion given, including acquisition
charges associated with the investment. Premiums are amorized and discounts sccredited, using the effective yield mathod |s
taken 1o dscount incarms. The valuation methods of investments include

Held To Matwrity (HTR)

HTM consists the Government approved securities in the mode of Treasury Bond & Bills which are classified accordingly as
per Bangladesh Bank DOS Circular @ 5 dated May 28, 2008 These sscurifies bear fixed coupan payments and are revalued
annually an amartized cost methad as direcied by Bangladesh Bank: The changs in revaluation of the secunties is reflecied in
the Changes in Equity Statement

Held For Trading (HFT)

HFT securibes are the frading book securities of the Bank, classified as per Bangladesh Bank DOS Circular # 5 dated May 26,
2008, These securilies are freely tradable, if desired, Securities held in this category are revalued weekly as per Mark to
Markel bagis and the galn o loss ansing out of such valuation s reflected on the Resarve for Revaluabion Accaunt,

Investmant in Listed Secunties

These secunties are bought and hald pamarily for the purpose of selling them in fulure or held for dividend income. These
imrestments are revaluwed and are of reported &t cost prica. Only unrealized losses ara recognizad in the financial statements
as per Bangladesh Bank guidslines.

Investment in Unlisted Securities
Investrent in unlisted secunties (s reported at cost under cost method Adustment & ghen Tar any shartage of baok value
over cost for determining the camying amount of investreent in unlisted secunties,

1.6.1 Leasing

Leases are classified &s finance l=ase whenever the terms of the lease ransfer substantaity all the nisks and rewards of
ewnership 1o the lesess Al othver [eages are dassilied a8 operaling leasas as par BAS 17

The Bank as Lessor:

Armoun! die Tram |eases under finance |sases are recorded as receivables at the amount of the Bank's nel invastment in the
leages, Finance Leases income s allatied to accounting yvears so as io reflect a constant perode rate o refurn on the Bank's
net investmeant aulstandng in respect of the leasas as per BAS-1T.

The Bank as Lessee:

Aszets held under finance leases are recagnized as asssis of bank at their far value at the date of asquisition or if |ower, al
the present value of the minimum lease payments. The correspanding labllity 1o the lessor s incleded in the Balance Sheel as
a Finance Lesses Obligation, Lease paymants are apporioned between finance charges and reduction of the leage abligabion
20 @5 o achieve a constant rale of interest on the remasning balance of the liability, Finance charges are charged directly
against incams as per BAS-17T

Aesets held under finance leases are depreciatad ovar their expected weaful lives on the same basis as owned assats.
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Leased Assels:

Fram September 2005 the Bank entered into & sale and lesse back agreemant with the Phoenix Finence and Investment Lid,
[PFIL) by selting out all of the fised asseis at their book value. As per BAS-1T "Laases’ all fixed assats taken fram PFIL on
legse has been accounted for &s finance lessa. The lease agreement with FFEIL will be come to an end by the Septermber
2010, Deetails of leased asaets have been shown in the schedule of Fixed Azasts under the tile of Lease Hold Properties.

1.7 Basis for Valuation of Liabilities and Provisions:

1.7.1 Provision for Taxation

Provision for current income tax has been made & 42 5% &3 preacnbed in the Finance Act 2009 on the sccounting profit
made by the Bank after considering sorme of the add backs to income and dissllowances of expenditure &s per incoms tax
e in compliance with BAS-12 " Incomea Taxes”

1.7 .2 Deferred Taxation

Deferred tax liabilities are the amount of income taxes payable in future years in respect of taxable temporary differences,
Deferred tax assets are the amount of income taxes recoverable in future years in respect of deductible temporary differences.
Deferred tax assets and liabilibes are recognized far the future tax consequences of timing differences ansing between the
cammying values of assets, liabilities, income and expenditure and their respective tax bases. Deferred tax assets and lisbilities
are measurad using tax rates and tax laws that heve been enacted or substantialy enected at the balance sheet date. The
impact on the account of changes in the deferred tax assets and lsbilities for the year ended Decamber 31, 2009 has been
recagnized in the profit and losa account &5 per BAS-12 "Income Taxes"

1.7.2 Dividend Payments
Final dividend s recognized whan the shareholders approve it and nght to receive of dvidend i established to the
sharehalder

1.7.4 Statutory Reserve

Bank Companies Act 1881 requires the Bank to transfer 20% of its current year's profit before tax fo reserve until such reserve
equals to its paid up capital. Accordingly Bank has transferred requisite partion of current year's profit 1o the statutary reserve
account.

1.7.5 Provision for Contingent Assets and Liabilities

A provision is recognized in the balance sheet when the Bank has a legal or constructive obligation as a result of a past event
and it is probebtle that an autflow of economic benefit will be required to settle the oblipations, in accordance with the BAS 37
"Proviaions, Contingent Lisbilities and Contingent Assets”,

1.7.5.1 Off-balance Sheet tems & Provisions

Off-balance sheet items have been disclosed under contingent labiliies and other commitments as per
Bangladesh Bank guidefines. As per BRFD Circular # 10, 10, dated September 18, 2007, Banks are advised to
rmaintain provision @1% against off balance sheet exposures (LS and Guarantee) effective from December 2008

1.8 Benefits 1o the Employees:

The refirernent benefils accrued for the empleyess of the Bank as on reporting dake have been accounted for in accordance
with the provisions of Bangladesh Acoounting Standard-19, "Employes Benefil®, Bases of enumerating the retirement benefit
schemes operated by the Bank are outhined below

1.8.1 Provident Fund

Provident fund benefits are given to the permanent employess’ of the Bank in accordance with Bank's service rules
Accordingly, a trust deed and provident fund rules were prepared. The Commissioner of Income Tax, Taxes Zone -3, Dhaka
has approved the Provident Fund as a recognized provident fund within the meaning of sechon 2(52), resd with the provisions
of part = B of the First Schedule of Income Tax Ordinance 1584

The recognition took effect from Juna 02, 1998, The Fund is aperated by a Beerd of Trustees consisting of six members (03
members from the managemant side and other 03 members from the Board of Directors including Managing Diractar] of the
Bank Al confirmed ermgleyees of the Bank are continuing their contribution @ 10% of thewr basic salary a5 subscription ta the
Fund The Bank also similady contibutes equal amount of the employess’ confribution. Interest eamed from the investrents
iz cradited to the membera’ account an yearly basis.

1.8.2 Gr.’!EIJIT',I Fumd

The Bank has started providing Gratuity fund, which was approved by the Mational Board of Revenue on Qctober 05, 2008 The
Fund is operated by a Board of Trusteses consisiing of 7 (seven) members of whom 03 members are taken from the Board of
Directors including Managing Director of the Bank Provision for the year ended December 31, 2008 for the scheme has been
made and the entire amount of the Gratuity fund are ransfered to a saving account under the control of the Board of Trusiees

1.8.2 Wellare Fund
Mercantile HBank Limited Employees’ welfare fund ks subscribed by menthly contnbution of the employess. The Bank also
cantributes to the Fund from time ta tima. The Fund hes been estatlished to provide coverage in the event of accidental death
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or permanent disabiliies, a portion of retirement benefit & stipend to the emplovees' children. Disbursement from the fund is
done a5 per prescribed mules for employees' welfare fund

1.8.4 Incentive Bonus

Mercantile Bank Limited started a scheme under the name and siyle "Incentive Bonus®™ for imperative motivaton to all the
employees work under the Bank, The criterion of payment of incentive bonus does not exceed 10% of disclesed net profit of
the bank as per section 300 of Income Tax Ordinance, 1884, This bonus amaount is distributed amongst the employees on
annual basis based an their indvidual job performance

1.2 Eamnings Per Share:
The company cakulates Earming Per Share (EPS) in accordance with BAS-33 "Eaming Per Share” which has been shown on
the face of the Profit and Less account and the cormputation of EPS s elaborated in Note-29,

Basic Eamings Per Share

This represents eamings for the yvear attnbutable to ordinary shareholders. As there was no preference dividend, minority
imerest or exira ordinary tems, the net profit after tax for the year has been considered as fully atfributable to the ardinary
shareholders

Weighted Average Number of Ordinary Shares Qutstanding During the Year

This represents the number of ordinary shares cutstanding at the beginning of the year ples the number of shares issued
during the year multiplied by a fime-weighted factor is the number of months e specific shares is outstandng as a proportion
of the tatal number of manths in the year

Diluted Earmings Per Share
Mo diluted earnings per share are required fo B calculated for the year as there was no scope for dilufion during the year
under raview

1.10 Memorand um ltems;

Memorandum items are maintained 1o have confrol over all fems of importance and for such fransactons where the Bank has
onby a business resgonsibility and ne legal commitment. Slock of travelers’ cheques, savings cedificates, wage earmers bonds
and ofher fall under the memorandum items

1.11 Offsetting Financial Instruments:

Financial assets and financial labilties are offsat and the met amount reported in the balance sheet when theare = a legally
enfarceable right ta offeet the recegnized amounts and thers s an intention to settle on a nat basis, or realize the asset and
saftle the liability simultaneousdy.

1.12 Foreign Currency Transactions:

1.12.1 Foreign Cumency

Fareign Currency Transachions in foreign currencies are converted info equivalent Taka applying the ruling rate at the date of
such transactions as per BAS-21 "The Effects of Changes in Foreign Exchange Rates™. Foreign currencies balances hald in
LS dollar are converted into Taka ot weighted average rake of inter bank market as determined by Bangladesh Bank on the
cloging date of every month, Balance held in foreign currency other than LIS dollar are converfed into eguivalent LS dollar at
buying rates of New York closing of the previous day and converted inlo Taka equivaient

1.12.2 Commitiments

Commitments for autstanding ferearded foreign exchange confracts disclesed in these financial statements are franslated at
contracted rates. Contingent commitrments for letier of credits and letter of guarantee denominated in foreign currencies are
exprassad in Taka terms at the rate of exchange ruling on the balance sheet date

1.13 Risk Management

The risk of Mercantile Bank Limited is defined as the possbility of losses, financial or olberwise. The risk management of the
Bank covers core risk areas of banking wiz. oredt risk, liquidity risk, market risk that includes foreign exchange risk, interest
rabe risk, squity risk, cperational risk and reputation fisk arising from maney laundering incidences. The prime objective of the
risk management is that the Bank evaluates and fakes well caloulative business risks and thereby safeguarding the Bank's
capital, its Anancial resources and profitability from various busness risks theough its own measures and throogh imglementing
Bangladesh Bank's guidelines and Tollowing some of the best practices as under;

1.13.1 Credit Risk

It arises mainly from lending, trede finance, lessing and freasury businesses. This can be described as potential kees arising from the
failure of & counter party to perform as per cantractual agreemeant with the Bank, The filure may result from urealingness of the
counter party or declire in his ! her financial condition. Therefare, the Bank's credit nsk manegemeant activites have been desigrad to
address all these msues. The sk of Mercantile Bank Limited i defined as the possibility of losses, financial or otheraise.
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The risk management of the Bank covers core risk areas of banking viz. credit risk, hquidity risk. market risk that includes
foreign exchange nak, Interest rate rsk, equity nsk, operational nsk and reputation risk arising from money laundering
incidences. The prime objective of the risk management is that the Bank evaluates and takes well calculative business. risks
and thereby safeguarding the Bank's cepital, its financial resources and profitsbility frem varous business nisks thraugh its
awn measures and through implementing Bangladesh Bank's guidelines and following same of the best praclices as under
Accaunts with regard to inter-bank (in Bangladesh and outside Bangladesh} ara reconciled regulady and there are no material
differences which may affect the financial statements significantly. Fees and commission income arises on services provided
by the Bank are recagnized on a cash receipt basis

Commission charged fo customers on letters of credit and letters of guaraniee is credited to income at the ime of effecting the
trensactions. Howeaver, the final profit is determined and to be paid to the depaostars. Im terms of the provisions of BAS-
“Fresentation of Financial Statements” interest and other expenses are recognized on accrual basis Interest income an
investments (s recognized on accrual basis. Capital gain on investments im shares = also included in investment incoms
Capital gain is recognized when it is realized. The Bank has segregated duties of the officers / executives invaolved in credit
related actiwities. separate Corporate Diviston has been forrmed at Heaed Office, which is entrusted with the duties of
mamtaining effective relationship with the customers, marketing of credit products, explaring new business cpporiunities, eic
Moreower, credit approval; administretion, monitening and recovery functions have been segragated

For this purpose, three separate units have been formed within the credit division, These are (a) Credt Risk Management Linit
b} Credit Administration Unit and (c) Credit Monitoring and Recowvery Unit. Credit Risk Management Uinit is entrusted with the
dubies of maintaining asset qualily, assessing risk in lending to a parficular custamer, sanctioning credil, formulating policy |
strateqy far lending operation, ete. Adequate provision hes been made on classified loans are shown in note-12.2.

& thorough assessment is done before sanclion of any credit facility at Credit Risk Management Linit. The risk assessment
includes bormower risk analysis, financial analysis, industry analysis, histonical perffermance of the customer, sacunty of the
proposed credt facility, ete, The assessment process starts at Corporate Division by the Relationship Manager § Officer and
ends st Credit Risk Managament Unit when it is spproved § declined by the competent authority. Credit approval authornity has
been delegated to the individual executives Froposals beyond their delegafion are approved § declined by the Execulive
Committee and [ or the Managemeant of the Bank.

In defermining Single borrower ! large loan limi, the instructions of Bangladesh Bank are strictly followed. Intermal audit s
conducted at pericdical intervals to ensure compliance of Bank's and Regulstory polices. Loans are clessified ss per
Bangladesh Bank's guidelines,

1.13.2 Liguidity Risk

The object of houidity risk manasgement |s to ensurs that &l foresesable fundng commitments and deposit withdrawals can be
met when due. To this end, the Bank is maintaining a diversified and stable funding base comprising of core retail and
corporate deposits and instiutional balance. Management of liquidity and funding = camed out by Treesury Department under
approved palicy guidelines, Treaswury front office is supported by a very struciured mid office and Back office. Asset Liability
Committes (ALCS) manitors the Liguidity managernent an & regular basis. A wiitten contingency plan is in place to manage
crisis situakion,

1.13.2 Market Risk
Thie exposura of market rigk of the Bank |s restrictad to fereign exchange risk, interest rete nsk and egquity risk.

1.13.4 Foreign Exchange Risk

Foreign exchange rigk is defined as the potential chenge in earnings due to change in market pricas, The foreign exchange
risk of the Bank is minimal as all the transactions are camied out on behalf of the customers against undedying LG
commitments and other remittance requirements. Mo foreign exchange dealing on Bank's account was conducted during the
year

Treasury Department independently conducts the ransactions and the back office of treasury is responsible for verification of
the deals and passing of their entries in the books of account Al foreign exchamge transsctions are revalued at Mark-to-
Markef rate as determined by Bangladesh Bank at the month-end, All Moskro accounts are reconciled on a monthly basis and
thie managemsent far its setlement reviews cutstanding entry beyond 30 deys. The position mantained by the bank &t the and
of day was within the stipulated limit prescribed by the Bangladesh Bank.

1.13.5 Interest Rate Risk

Interest rafe risk may anse either from trading portfolio and non-trading portfolio. The trading portfolic of the Bank consists of
Gavermment Treasury bille and Treasury Bonds with raturity ranging from 1 to 20 years. The short-term movement in interest
rate is neghgible or nil, Inferest rate Risk on non-trading business arises from mismatches between the fufure vield of an assed
and its funding cost. Asset Lisbility Committes (ALC0) monitors the interest rate movemeant on & regular basis.
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1.13.6 REepulation Kisk Arsing from Money |_.t|.m-'1-:._'-r||1|_| Incencos

Money laundaring risk is defined as the loss of reputalion and expanses incured as penalty for being negligent in prenvention
of money laundening. For mifigating the nsks, the Bank has a designated Chief Complisnce Officer at Head Office and
Compliance Officars at branches, whao independently review the fransasctions of the accounts to venfy suspicious transactions
Manuals for pravention of money laundering have bean established and Transaction profile has been infroduced. Training is
continugushy given to all the category of Officers and Execubves for develoging awaraness and skill for identifying suspicious
activitias | transactions

1.13.7 Operational Risk

Oparational risk may arise from error and frauvd due to lack of intemsd contred and compliance. Management through Intarnal
Contral and Complisnce Division controls operationsl procedure of the Bank Intemal Controd and Compliance Division
undariakas periodicsl and special sudt of the branches and dapariments &t the Head Cffice for revienw of the operation and
compliance of statutory requirements. The Audit Committee of the Board subsaquently rewiesws the reports of the Internal
Contral and Compliance Civision.

1.13.8 Gudelmne on Information & Communication T4_‘-|_:I1|||:-%r_:-|;|'5-

To effectively manage the IT operational risk in the wise level, the Bank is going to introduce a Centrafized MIS
that will reduce the operational risk. This information system will assist in collecting, analyzing and tracking of
operational risk and foracast the trend. The implementation of this information systemn will be linked from the
bramches to the central database. In the future the information will be easily accessible by senior management and
is expectad to be important souwrce of information of strategic decision-making process based on a comprehensive
database. Itis to be declared that the Bank is fully complaint according to the guideline of Central Bank's IT policy.

1.13.9 Information Systom Audil

Information Systems audit is a part of the overall audt procass, which is one of the facilitators for good corporate governance.
IT audt is basically "the process of collecting and evaluating evidence to determine whether a computer system {information
systam) safeguards sssets, mantains data integrty, achieves organizational goals effectvely snd consumes resources
afficiently.”

To comgly the ICT Guideline of Banglsdash Bank and to ensure the smooth operation of business, an independeant 1T Audit &
Sacurty” Department has been formed in May 2007 The main aim of the department is o identify the inherent risks and
wulnerabiliies associgted with the use of IT operated banking systam PG Bank 2000 other duties ara to implement confrols o
mitigate the nsks and provide recommendations for improvement in controls for reducing risks. Intemal 1T Audit provides an
abjactive means of reviewing the nsks faced by the Bank in relstion to wsa of Information Tachnology and assesees whether
they are baing controlledmitigated in an effective and effickent manner; provides an assessmant of the Bank's IT control
against "Guidelineg on ICT for Scheduled Banks by Bangladesh Bank Internal IT Awdt has camed out sudit most of the
branches during the year 2004,

Internal Contrgl and Compliance contains self -monitoring mechanisms, and actions are taken to correct deficiencies &5 they
ara identified. Evan with affectve internal contrad, noe matber how wall designed, has inherent imitations including the possibility
of the circumvantion or gverriding of controls and therefore can provide only reasonable assurance with respect to financial
statemant preparation. Further, because of changes in conditions, intemal control effactiveness may vary over ime. MEL has
taken all-out efforts to mitigate all sorts of nsk as per guidelines issued by Bangladesh Bank. As a part of robust risk
managemant process, the Bank has formulated a comprehansive Credit Risk Management Piolicy to address credit risk.

1.14 Information about Business Segments:

Business sagment is & distinguishalle component of & company that is engaged in providing an individusl product or servica
ar a group of related product or sarvice and that 5 subject to risk and retumn that are differant from those of other business
segmant.

Factor that shall be considerad in determining whether product and senice are related include:

- tha natura of the production or services;

- the natura of the production processes;

- the type ar class of customer for the product or sendices;

- tha mathods usad to distribute the products or provide of senices;
- if apphicabla the nature of the regulatory environmant

The Bank's operations are dvided under the following business sagments:
1. Ratail and Corparate banking speration are under the wmbrella of the Commercial banking,

2. Traasury pperations ara under the umbrella of the Investment banking
Intar segment transactions are operated on inter branch fund transfer measures as detarmined by the Managemant. Income,
axpenzas, assets and liabiliies are especially identified with individusl segments. Based on such sllocation, sagmental
informaticn as on Decamber 31, 2009 and information related o Profit and Loss Account for the year ended December 31,

2004 has bean prepared as enumearated beloe
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2009
(Amgunt m BOT)
Comimnerces Imvestmeant Takal
Particulars Banking Banking Arriount
Interest Incorme G,086,171,929 &r5,518,710 8. 741,690,540
Cther Income 1,484 577 482 21,144 488 1,506, 121,970
Segments income 7,551,140, 42 698,653,198 B,247 B12619
Segmeants Expanses 6,332 BB3 133 3,231 617 & 336,114,750
Dperating Profit before Tax & Prowision 1,218,266, 258 B3 431 561 1,911 567 469
Frovision against Loans and athers 2418, 521,000 - 248,921,000
Frofit befors Tax £ - 1,662,778 469
Provigion for Tax = - 8:35,260,000
et profit after Tax - - 80T, 516 869
Segmental Assets 54 656 967 74T 11,507 547 BE5 65 166,515 602
Segmentad Liabilites 54 658 067 747 11,507 54T BEE 56,166,515 602

* The overall operations of the Bank were carried out in Bangladesh during the year ended Decemier 31, 2005

1.15 Events After the Balance Sheeat Date:
Az per BAS-10 "Event after the Balance Sheet Date™ are those event favorable and unfaverable, thal cocur betereen the end

of the reporting year and the date when the financal statements are authorized for issue, Two types of eveni can be
identified:

= those that provide evidence of conditions that existed at the end of the reporting year
{adpsting events affer balance sheet date); and

= those that are indicative of conditions that arose after the reporting yvear
{Non-adjusting events after balance sheet date)

Based on cur audit report on the accounts for the vear ended December 31, 2009 the Cormpany is in a form of preparation
for issuance of 2 right shares against 3 ordinary existing shares {(at per) as per recommendation made by the Board of
Directors in their meeting held on June 2% 2009 which are expected to be confirmed in the next Extracrdinary General
Mesting (EGM) of the Bank.

1.16 Comparative:

Financial statements are presented as per BAS-1 "Presentation of Financial Staternents”" and previous year's figures have
been restated due fo changes in some accounking policies as per BAS-E "Accounting Polices, Changes in Accounting
Estimates and Errgrs”

2.0 General

i) Wherever considered necessany, previcus year's figures have been rearranged for the purpase of companson;
i} Figures sppeaning in the Financial Staternents have been rounded off 1o the nearest Taka.

2.1 Supplier Payment Policy
MEBL atways adheres to well set payment policas for &l suppliers and explains tham in details about the payrment methoed and
gystarn and reviews process before providing woark order. Bills are paid according to the payment terrs and YAT and other
tawes & dufies are deductad from bills &= per law, As of December 31, 2009 thers is no legal case filed by the Bank or filad
against the Bank by any supplier.

2.2 Hating
Credt Rating and Infermaton Services Limited [CRISL) on the basis of Financial Statements &s rated Mercantile Bank
Lirreted on Decarnber 31, 2008, The summary of their ratings is given below:

CRISL

CRISL rated the Mercantile Bank Limitad to “A" [Fronounced &3 Single A) in the long term. The abowve gradation has basn
done In considerstion with s financials wiability and conseguent Improvement in esset guality, capital sdegquacy, stable
gowurce of fund, dverstfied product lines etc. Financiad institutions rated in this category are adudged the financial institution
that is subservient to have adequate safety for tirmely regayment of finandial obligatons.

The short-tarm rating indcates high certanty of imely paymeant, strong bouidty factors, good company fundamentals, easy
access to capital market and risk factors &re wery minimal. The long-term rating is walid for only one year and short-term
ratireg is for six months.
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2008 (EDT) 2008 (BDT)
CASH
Caszh in hand
In lacal currency 400,754 475 429,782,500
In fareign cumency 7 &91 6o 13 550 058
498 4B 173 445 347 558
Balange with Bangladesh Bank and Sonali Bank Ltd,
(ineluding farelgn eurrenclas)
Bangladesh Bank
In local cumrency 2853525 249 2,390, 8:4 180
I Toreign currencies 1,404 818 543 1,508,276, 792
4,258 844 Ta7 3.808,140,872
Sonali Bank Lid,
Sonali Bank Lid., (As an agent of Bangladesh Bank) - Lozal Currency 32 B2d 240 24 635 810
4,231 569,037 _3.890,7 76,782
4,790 166,210 4,374,119, 340

B.1

Bi.1

B1.2

Cash Reserve Reguirement (CRR) and Statutory Liquidity Requirement (SLR)

Stalubory Liguadily Reguiremend (SLR) have been maintained on the basisof 18% of tolal fme and demand labilties and in accordance
with the Section 33 of the Bank Companies Aot 1961 and Bangladesh Bank's (Ceniral Bank) subsequent 800 Circular #13 dated May 24,
1692, BRPD Circudar ¥ 12 dabed Zeplember 08, 1956, BRFD Croular # 12 daled Seplember 20, 1988, BRFD Ciroular & 22 dated
Mowember 06, 2003 and BRPD Circular #12 dated Awgust 25, 2005, The Stehsary Ligudiy Reguirement inchades 5% Cash Resarve
Requirement (CRR) alcdated on the bank's folal demand and tme fabilSes and mainlained on a fafmgh! - average basis in the Curnenl
Apsount mairtained with e Bangladesh Bank and rest 13% §s ba ba mainlained in the torm of Securites which include Treasury Bils,
Goywnrmant Tremsury Bonds, Bangladesh Bank Bills and ofhar sacurtes sppmovaed by the Bangladesh Bark, such as, TET Bends and also
Balarce held with Sonali Bank Lid., Cashin kand and Vaull, Balance of FC Clearing Accounl martamed with Bamgladesh Bank. Both the

resenes are mantanad by the Bank in sxcess of the statutory requinemants, as shown Below:
Cash Reserve Requirement (CRRE): 5% of Average Demand and Time Liabiliies:

Required Resarve 2. 768 469 000 2238 H08, 0
Actual Reserve hald with Bangladash Bank 3.331,7848,000 2,431 586, 000
Surplus BB 319 000 185,078,000
Statutory Liquldity Reguirement (SLR): 18% of Average Demand and Time Lisbilithes:
Required Reserse 4 966 488,000 8051 428 000
Actual Reserve held 12,544, 364, 000 8,488,208 000
Surplus =,a??£Elum m,ruﬂ
BALANCE WITH OTHER BANKS AND FINANCIAL INSTITUTIONS
In Bangladesh
Current Accounts
Sonall Bank Lid. 28,576 8903 18,0886, 236
MEL, Main 31,047 78T -
Agrani Bank Lid. 7215698 25,640 325
B4, B4D 433 113,738,561
Short Term Deposits
Mational Bank Lud. 10,822 188 8121,807
Trust Bank Lid, - 3138,712
A8 Bank Lid 3,309,732 {881,453
Mational Credit and Sommerce Bank Ltd. 360,334 315,080
Janata Bank Lid. 7,086 454 4 585 662
Prima Bank Lid 2,700 3.2TH
Estarn Bank Lid 22,078 -
Duich Bangla Bank Lid, 4. 703 5,253
Fubali Bank Lid. 10,482 435 13,329,933
Fupalh Bank Ltd. 8 348,503 §,332,833
OME Bank Lid - 21,981
United Cormmercial Bank Lid. T.701, 850 64,078
Bangladesh Cammence Bank Lbd 1,000, 30 -
Southeast Bank Lid 2639 858 8635 182
5178213 48,357 324
Brokarsge House 41,934 689 16,832 503
Balance Carried Forward 168 567, 208 177 928,288
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B. Outsicde Bangladesh (Nostro Accounts)  Curmency

Balance Brought Forsard - In Bangladesh

Financial Institutions

Lanka Eangla Financa

BIFC

Frime Financeand Investment Lbd
E5P Flanace

Phoenx Finance and Investrment Lid.

Uttara Finance & Investmeant Company Lid.

Sub Total

Standard Chartered Bank, Maw York
American Express Bank, New Yoark
MashragBank, Mew York

Cifibank M. &, Mew York

HESBC, Mew Yark

Commerz bank, Frankfurt
Wachovia Bank, Mew York
Standard Chartered Bank ,London
The Bank of Takyo Mitsubishi Lid, Tokyo
Commonwealth Bank of Ausirala Sydney
Citibank M_A., Mumbai

ISIZ] Mumba

Hattan Mational Bank, Colombo
Linited Bank of India, Kolkata
American Express Bank Lid, Kolkata
HS8C, Karachi, Pakistan

Bank of Bhutan Fhuentsholing
Arab Bangladesh Bank Lid., Murnbs
Standard Chartered Bank, Kolkata
HEBC, Murrbal

Mepal BD Bank Ltd, Kathmandu
MashregBank, Murmka

Taronto Dominion Bank, Toronto
Habib Bank &G Zurich
Cammerzbank Framkfurt

BHL, Italy

Standard Charfered Bank, Frankfurt
American Express Bank, Frankfurt
Zonali Bank, Kolkata

Habib Amencan Bank

Lnicredito ltaliano, Kilan

Sub Total

Total (A+B)

LIS
Uuso
LISD
Vst
s
LIS
usc
GRP
JFY
ALD
ACL
ACLU
ACU
AGLI
ACU
ACL
ACL
Ac
ACLI
ACU
ACL
ACL
cab
CHF
EURGC
EURD
ELIRC
EURD
ACLI
usc
EURO

Amount
70,424 24

580 34,56
331,165.48
45 11 62
33,388 84
1,201 087,75
71,785.01
T84 127 00
130, 417.53
12,570,858
14,128,865
17 43
18.34
151,262 17
3,042.55
115,119.78
232.321.52
7 B24.60

4 003 61
2.827.11
170,532 22
217.30
75,524 78
5,435 86
8,455 71

8,873.60
20887 12
136,381,686

Maturity-wise Groupings (Inside and Outside Bangladesh)

Payable on Demand
Lp ta 1 {one} Month

Crver 1 (onel Manth But ned maore than 3 (thres) Manths
Criar 3 (three) Months but not more than 1 (one) Year
Crvar 1 (onel Year but not more than & (five) Years

Crvar & (fve) Years

MONEY AT CALL AND SHORT NOTICE

Sub Total

Rate
6927

69.2T
ga.27
G927
6a.27T
8927
110,04
0rg

G927
6927
G927
BT
69.27
69.2T
6927
6927
B9.2T
6927
G527
6927
552
G5 67
o012
ae12
8912

B89.2T
6927
aa.12

AMNUAL REPORT
2004

2008 (BOT) 2008 (BOT)
158,567,308 177,928 388
55,555,558 E

100,000,000 :
100,000,000 -
50,000,000 -
100,000,000 -
200,000,000 -
§55 555 =
TEd, 122 BB 177,928,388
4 BT, 055 58622 533
- 2,073,099
40,232 493 270,40
22038738 5,BB6,002
3,130,482 4,648 802
2312 734 3800775
88,424 388 12,040,969
7,600 021 4645374
5,551,387 360,335
- 2 830,056
%,033, 592 1,747 576
BT, 742 340,057
TR BEO 28,448 403
1.207 1,202
1,274 1,268
10,478,734 218,047
273,087 264
7,073,967 222 B8O
16,0892, 145 127,562
541,034 128,600
27T M7 59,184
105, 0GE 188,763
11,285 506 14,354 032
34 480 2,580,443
2,530,032 1,567 603
538 006 &01,118
640,835 -
- 472 454
&70,197 .
1,431,543 -
13,518,232 143 444
253 742,573 145,983,120
1,017 BES 437 327.911,508
158,567 308 177 928,366
253,742,573 149,965,120
05 555 556 -
1,017,865, 437 327 911,508
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6.1

INVESTMEMNTS
Government Securities:
Treasury Bills

3Years T & T Bond

3 Years Treasury Bond
10 Years Treasury Band
15 Years Treasury Bond
20 Years Treasury Bond
Prize Bonds

Other Investments (Mote- 6.2)

Mote:- Value of Securties for the year 2009 are also adjusted with the

walues determined by mark o Market method

Maturity Grouping of Investments-Govemment Securities

Payabla on Demand

Lp to 1 {one} Month

Croar 1 (ane) Manth but et mare than 3 (three) Months
Crvar 3 (three) Months but not more than 1 (ona) Year
Crver 1 (one] Year buk not more than 3 (five) Years
Crwer 5 (fve} Years

6.1(l) Types of Govermment Securities

Held ta Makurity (HTM) Securities

Held far Tradng (HFT ) Secunties

Emcumbered Treasury Bond{lien with Bangladesh Bank)
Prize Bonds

6. 1(2)investment - Govermnmment Securities

Treasury Biil
81 days

162 days
364 days

Treasury Bond

5 years Treasury Bond
10 years Treasury Bond
15 years Treasury Bond
20 years Traasury Bond
iWears T& T Bond
Frize Bond

Other Investments

Shares (Annexure-8)

Cantral Depository Bangladesh Ltd.
Dhaka Stock Exchange Lid
Chittagang Stack Exchange Lid,
SWAFT

Inwestment in other Shares

lIII ANNUAL REPORT

2000
2009 (BDT) 2008 (BDT)
1,615 617 045 245 154 278
. 07,175 496
3720454959 2823072593
3136278026 2384 130,190
2747112747 112,837 656
418,104 703 212 481 857
1,582,100 2,268 400
8,175,729,663 5,881,107,430
488, 002,571 583,507,670
9.664,722,134  5,264,705,100
1,582,100 2,268 400
80 638,566 240154 276
754 80,480 345 BG4 729
3,564 061, 602 2279121 478
3 604 433 815 2,B03,900,547
8,175,729,663 5,681,107 430
3,058,208 605 2,540,888 BAE
6,021,497 015 3,043 492 301
44 461,843 94 451 843
1,562,100 2, 366400
8,175,729 563 £ BE1, 107,430
BE0EDE 566 =
374,134 784 =
AB0 845 H96 245154 273
1,615 617 0Ddé 245154 278
3,739 454 465 2B OTEEES
3,138,278 028 2,384,13%,190
274,712 717 112 B37 656
418,104,703 212,461 857
e T, 76 456
1,562,100 2,265,400
7.560,112.517 5,431,953, 152
8,176,720 661 £ 681,107 430
2. 000,000 2,000,000
8,100,000 8,100, 00
156,500,000 -
1,675 829 1,575 829
212236 712 220,511,201
3B0,412 541 232 187 120
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T.A,

Bonds

Indusina! Development and Leasing Comgsny of Bangladesh Lid. (Zew cupon band)

Grameen Phone Lig

Unitad Lessing Company Ltd{ Zero -Coupon Bond)

LOANS AND ADVAMNCES

Loans, Cash Cradit and Owerdraft eto. {Note 7 A)
Bills. Purchased and Dissounted (Nete 7.8)

Loans, Cash Credit and Overdrafi, elc,

Loan General

Tearm Loan

Tirme Laoan

Emall and Medum Enterprise
Loan Against Trust Receipt
Fecking Credit

Lease Finance

Hire Furchase

Fayrment Against Dacurments
Cagh Credt (Hypo)
Crverdraft

Consumers Finance

House Building Loan

Staff Loan

EDF Loan

Home Loan

Oher Cradit Schemes
Fersonal Loan

Consumers Credit Schames
Margin Laan Accadunt
Credit Card

ANNUAL REPORT

2009
2009 [BOT) 2008 (BOT)
108,580,030 150,300,000
- 200,000,000
S 1,410,550
108,580,030 351,410,550
488,992,571 583,587 670

44 574 23T 307
3,721,309 847
48,205 548 054

38,787 BEA, 658
4 631 403 823
43,419,362 481

1,628,903,055
10,035,944,257
2 800,247 547
BE3 392, 7T
8,380 067 555
524 543 573
356,407 555
2,666,295 477
367 122,087

4 455,330,569
8,082,922,692
495 589,070
1,747 977,255
454 582 404
140,273,442

12 117178
23,178 484
364,378,323
40,829 258
594,209,765
161,534,820
44,574,237,307

Z,228,785835
B 617,007,504
2 613,843 708
681,083 684

7 674,188,204
512,104,247
315,409,117
£,588,750,5862
653,404,005
3,069,661,696
8,930,432 708
318,256,342
1,405,805,307
382,575,161
295,569,355

& 651,653
36,750,843
270,782 265
66,332,322

114,971,258

3B, TET BER 658
—_— e




! Maotes to the Financial Statements

T.B.

B-1

F |

T.2

Bills Purchased and Discounted of Bill purchased and discounted

Payable in Bangladesh
Payable cutside Bangladesh

Maturity Grouping

Upto 1 {one) Month

Creer | [one) Month ot ot mane than 3 {three) Months
Ower 3 {three} Marths but mot mare than 1 {one) Year
wer 1 {one) Year but not mare than 5 {five) Years
Ower 5 (five) Years

Maturity Grouping of Total Loans & Advances

Upto 1 {one) Month

wer 1 {one) Month but not mare than 3 (three) Months
rier 3 (three) Manths but not mara than 1 {one) Year
Ower 1 {one) Year but not mare than 5 {frve) Years
Ower 5 (five) Years

Loans and Advances [Broad Categories)

In Bangladesh
Laans

Cash Credits

Bill Purchased and Discaunted
Chserdralt

Outside Bangladesh

T.2.1 Lease Finance

T3

T4

Laase rental recemable within 1 year
Abave 1 year but within 5 years
Abave 5 years

Total Lesse rental recaivable

Less Uneamed interest receivable

Significant Concentration of Credit

Advances to Direciors and Others

Advances to Managing Director and Chief Executive
Advances fo Customers

Industry-wise

Staff Loan

Geagraphlcal Location-wise break-up

Urban
Chaka
Chittagong
Rajshahi
Sylhet
Fhulna
Barisal

Rural
Chaka
Chittagong
Rajshahi
Sylhet
Khulna
Barizal

lIII ANNUAL REPORT

2009 (BDT) 2009 (BDT)
1,544,830 828 2650 284 714
1,738 478 818 1,872,208 108
3,73, i, 54T 4,631,493, 823
1,785 478 B1G 1,972, 206 106
1,884,830 828 2659 284 714
3,721,308 647 4,631,483, 823
285135825  1,972,206.100
2467 520 025 2641, 764,262
11,562 769,067  20,713,203,165
23627751780 10,009,852 784
8,352 369,348 7,182,333 161
4B 295,646,954 43419 362 481
45,295 546 054 43 410,362 481
32,025,064 0468  26,787,774,166
4 465,330, 560 3,068 661 565
3,721,309 64T 4,631,483 823
8,082,922802 | 8930432706
4B 205 646,054 43 419,362 481
45 775 850 20,054, 000
342 450 285 3B0,955, 278
16 856,100 B,514 584
455,082 3315 409 923.E70
8,545,780 24,514,753
358,536,665 315,400 117
19.738.539.003 | 18,890,570, 653
28,104 425 547 24338 818 887
454 587 404 62,075,161
48,295 846,954 43,419,362 481
555 250 746 33044 058 G648
8,131,883 ,048 & 840 317 &8
2936 747 128 1,443 545 530
71T, 546 034 A58 004 187
173,374 821 106,178,120
192,823,001 BX953,181
A6 107, 780 FTT 42 046 058 274
1,182 453 007 811,367,634
TES 835 237 444 840,349
03,851,748 52 678 455
125822 185

2 187,766,177

63,507,770

1,372 464 207

48,295 546,954

43,410 362 4B1

2009
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7.5 Sector wise break-up of Loans :
Carrments
Trading
Enginesaring {Iran & Steel, Electical Equgment abe )
Contractar Finance
Leasing Company
Housing
Food Food product, Beverage, Edible all etc.
Pharmaceuticals
Tele- communication
Transport
Textile
Information Technology
Hospital & Medical Sandice
Faper, Paper Production & Publication
Plastic & Plastc Matenals
Storage
Glass & Glass Product
Agriculfure
SME Laan
Credit Card
Consumer Losn
Margin Loan
Others
Total
T.6 Loan and Advances allowed fo each customer excesding 10% of Bank's tofal capitak:

Total Loans and Advances
Mo, of Customers
Classified amaunt thereon
Measuras takan for recovery
The amount represents the sum of totel loan allowed to each
customer exceading BOT 413.1 2 milion which is computed & 100% of
closing total Capital Fund.
7.7 Loans & Advances Classified as per Bangladesh Bank Circular
Unclassified
Sub-standard
Doubtful
Bad & Loss

7.7.1 Base for Provision
SMA
Base for Provision
Substandard
Cronsbtful
Badf Loss

7.8 Mature wise Loans & Advances

AMNUAL REPORT
200109

2008 (BDT) 2008 (BOT)
8,510,855,710  7,737.411,000
14,224,969,350 13,267,063 000
4.556.536,140 2,209 442 000
BE1,129.650 1,158 326,000
1,116,100,000 1,440,157 B&T
4,340,753 650 2 537 462,000
24712747700 3473.119,000
771,383,260  B74,957.000
S45,021,840 SET 893,000
676,006 410 487 354000
46 089 500 BET 970,000
08,907 670 248385 000
477,949,530 502268000
350,395,610 405634000
458 301 &80 356,102,000
155,697 4T0 47, 284000
27,650 070 123,118,000
443 277 050 ED4,294 000
853354760 BB10835866
161,835,000 114,971 258
G20 671,360 68 332 222
SE4, 210000 -
4265 374 0B4 4,928 670,546
48,295 546,954 43,419,362 481
12,447 861,000 13,118,100,000

50 42

il Pl

Pl Bl
47 043 494 854 42 176 BOZ 481
210,154,000 249,303 000
233,104,000 328,181, D0
BOE, 754,000 B4 BOE, DO
48,295 545,654 43 419,362 481
206,335,000 63,300,000
158,328,000 171,361,000
166,447 000 219,935,000
513519000 401,026,000
B3E,294,000 792,322,000

Continuaus 11,908 653,570 10,524,148 667

Demand Loan 17,323,235,000 17, 508,545,000
Term Loans up to 5 [ five) yesrs 10,711, 323000 B 403 335 653
Term Loane above 5 (five) years 7607 754 GB0 6,704 358 000
Term Loans abowe 5 (five) years - Staff Loan 454 502 404 B2 975 161
48,295 546,954 43,419,562 481
7.8.1 Provision for Loans and Advances
Ganaral Provision (incheding SMA) 518,500, Do 438 200000
Specific Provision{Classified Loans and Advances)
Sub-standsard 31,500,000 44,400, 0
Doubtiul B4,500.000 128,800,000
Bad! Loss 513,700,065 404 000,000
Total 1,148, 200,008 1,016, 400,000
Required Provision for Loans and Advances 1,147,11 1,076,400,000
Total Provision Maintained (Note-12.5.1) ‘I.iﬂ:iﬁi% “1,016,400,000
Excess/[Short) Provision 1,088, 050
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TA
il
]

il

ivh

vij

wii )

wiii}

%)
wh

sih

Particulars of Loans and Advances
Loans cansidered gaad in reapect of which the Bank Cormgany is fully securad

Laans considerad good for which the Bank halds no other Secunty than the debtars
persanal sacurty

Loans cansidered sood and secured by the parsonal securiby
ol one ar mare parliies in addiben to he parsonal Secunty
of ihe deblors

Leoans adversely classified, provision net maintained fhere against

Lears due by direclons or eveculives of the Banking Company or any of them laken
either severaly or joindly with any ether parsan (Staff Loan)

Loans due by companies or firms i which he directars of the Bank Company are
nierested as direciors, parinersar managing apentsor in caseof privale companies, as
mEmbers

Mazinum total amount of advances, neluding temporary advancesmade at any tme
during the year to directars or managersar officers of the Banking Company or gy of
ihsam either saparataly or jointly with ary other person {Staff Loan)

Maximum totel amount of advancas, ncluding temparary advancesgranted during the
year o the companies or fims in which the direcions of the Banking Company are
mtenasted a5 dinectors, patners or mansging agentsor in the caseof private companies,
ils members

Due fram ather Banking Companies

Total amount of Classified ances on which intarast
is not credited to income

Maowvemant of clessified Loans and Advance

Cpening balance January 01, 2009

Incréassd (Decrease) dunng the: year

Amourt of provision kept against Loan Classified as
BadiLess’ on the reporting date of Balance Sheet

Interest creditable to the Interest Suspanse Account
Amount of written off loans:

Cpening Balance

Arnaunt written aff duning the year

Curmulative Balance

T.A0 Listing of Assats Pledged as Security! Collaterals

Nature of the Secured Assets:
Flued fegats

Cash & Quasi-Cash

Cihars

FIXED ASBETS INCLUDING PREMISES, FURMITURE AMD FIXTURES -
Al cost less accumulated depreciation (Anneiure-A)
FREE HOLD PROPERTIES

Land

Building

Furmiture & Fixiures

Orffice Equipment

Vehiclas

Books

LEASE HOLD PROPERTIES
Furnifure & Fichures

Crffica Equipmeant

Vehiclaes

Books

ATM

-

AL REPORT

2009

2008 (BOT) 2008 (BOT)

44 639 334 228 40240073814
1585200000 1,474 100,000
354 378,322 2vo, 772000
46 588,912 550 41,663 945 814
454 582,404 3E2,975, 181
454 582 404 362,975,161
1,262,062000 1,242 470,000
1,242 470,000 883,958 815
9,562,000 348,471,165
1,252,062,000 1,242 470,000
513,700,099 404,000,000
188,360,803 122,833,930
TEE 702 226 515 346,113
251 656 104 251,446,113
1,018, 448,330 TEE T2, 226
@5452 508 000 29 419 161,000
9761.900,000 4 105,000,000
23,251, 452,000 22,674 427 000
54,465,950,000 48,198.568,000
73,088 450 287,885 524

181,475 467 s
204, 568 7ar7 163,045,681
147 327 554 106,130,025
39 674,399 28,038 850
207,910 137254
956,640,588 595, 237,744
B8 BE2 Bo8 65,633, 8549
6,246,045 15,512,827
2,716,080 £,5448 182
23,004 BT 424
11,332,630 -
76,184,357 87,762,112
1,032, 825,043 882,990,856
]
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9. OTHER ASSETS
Advance Deposits
Steck of Statianerny
Suspense Account (Mabe 9.1}
Stamps in Hand
Advance Rent
Demand Draft pad withaut Advice
Adjusting Account Debit (Mote 5 2)
Premivm on Bond
Mercantile Bank General Account
Cash Client Acoount

9.1 Suspense Account
Advance against TADY,
Advance against Printing & Stationeny
Ceemand Draft cancelbed
Advance against new branches
Advance against Shares in ITCL
Encashment of FSPBSP
Ohvers (Mobe-5.1.1)

8.1.1 Others
Advance sgainst Land (Progot Sereni)
Advance against Prermisis (Khulna Baramch)
AAA Coneultant Ltd {lssue Manager)
Advance against BAB Office apace (Jebbar Tewer)
Advance against Sponsor to BEMEA
Miscellensous atvance

9.2 Adusting Account Debidt

Arerued inleres
Cithver accruals (Mate - 9.2 1)

8,21 Qther accruals
Other Receivable
Fees Receivable
Frepaid Insurance Premium
Frepaid Expenditure Cthers
Ciscount Receivable
CSE Chearing Account
Prepaid Expenditure Furmniturea

9.3 Mercantile Bank Ganeral Account

REPORT

IIII ANNUAL
. — 2009

2009 (BOT) 2008 (BDT)
1,138,160 1,000, 568
13,763,942 10,414,981
270,538 714 3,985,407
979,528 BE1,385
145,353,894 83,550,508
5,927 684 240,000
7OE,645,523 734418912
1,031,824 124,403
127,458,853 -
2,550,662 -
1,366,400,624  B69 623,164
336,470 .
L 35,935
3,000 400,000
10,859,511 2,802,000
10,000,000 £
32,261,545 14 895, 285
217,078,188 5,748,187
270,536,714 23,885 407
102,741,840 -
B 679,782 -
5,487,350 -
2,800,000 =
1,000,000 =
6,368,256 5,748,167
217,078,188 5,748,187
201,712,769 181,221,560
594,833,754 553,195,352
TOE646,623 734,416,912
1,575,596 5,230,524
. 2,000
768,156 4 BDA
21,100 410,287
527,110,173 534,280,750
49,128,393 -
18,029,336 15,190,785
£94,933,754 B53 155 352

Mercanlie Bank Genersl Accoun! repressnts. siletanteg inler-branch and Head Offce irnsacions (Nel) oflgrsled B yel 1o be
reaponded by the Balancs Sheet date. Howener, the unrespandant antries of 3112 3000 dposiion an 0802 2010} are givan below:

Numbers of Unrespandent asiries
Dir. Cr.
Lp to 3 Months 13 |
Owier 3 Manths but within & Manths U] 1
Civer & Months bat within 1 Year Q0 0
Chyer 1 Year but within 5 Years Q 0
13 10

Dr.
2,841 000

2,681,000

Unres pandant enfrias (Amaunt - BOT)

Cr.

1,353,000
30,000

1,388,000
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10. BORROWINGS FROM OTHER BANKS, FINANCIAL INSTITUTIONS

11.

A

AND AGENTS

Inside Bangladesh - Interest bearing
Call Deposits

Ciki M &

Trust Bank Ltd.

BASIC Bank Lid,

HSBC Bank Lid.

Mational Bank Lid

Rupali Bank Ltd.

Al Falah Bank Lid

Pubal Bank Lid.

Mutual Trust Bank Lid.

Janata Bank Lid.

Dutch Bangla Bank Lid.

Agrani Bank Lid.

United Commercial Bamk Ltd.
State Bank of India

Cammercial Bank of Ceylon Ltd
The City Bank Lid

Other Borrowings
Bangladesh Bank

Outside Bangladash
Security wise grouping

Sesured Borrowing
Unsecurad Bomrowing

Mature of repayment

Repayable an Demand
Crhers

DEPDSITS AND OTHER ACCOUNTS
Deposits Received from Banks (Mote- A-1)

Cther than Bank
Payable an Demand {MNate- B-1)
Time Deposits (Mote - B-2 )

Maturity Analysis (Deposits receivad from other than Banks)
Repayable an Demand

Repayable within 01 Month

Repayable aver 01 (one) Month but within 03 (three) Manths
Repayable over 03 {threa] Mankhs but within 01 (one) Year
Repayable aver 01 (one) Year but within 05 (five) Years
Repayable aver 05 [five) Years but within 10 (ten) Years
Unclaimead Deposits 10 (tan) Years and abave

Deposits recelved from Banks

Duteh Bangla Bank Lid,
BASIC Bank Lid.

Sonal Bank Ltd.

United Commercial Bank Lid

lIII ANNUAL REPORT
2009

2008 (BDT) 2008 (BDT)

- 100,000,000
250,000,000 4

- 100,000,000

50,000,000 50,000,000

: 500,000,000

40,000,000 30,000,000

250,000,000 50,000,000

3 150,000,000

250,000,000

2 150,000,000

100,000,000 250,000,000
600,000,000 L
100,000,000 2

. 20,000,000

- 20,000,000

1,390,000,000  1,970,000,000

452825721 356,325,000

452 825,521 356,325,000

1842625721 2,396,326,000

452,825,721 358,325,000

1,300,000,000  1,870,000,000

1,842,825,721  2,326,325,000

1,390,000,000  1.570,000,000

452 B25 T2 356, 325,000

1842825721 2,326,325,000

200,000,000  1,500,000,000
55,353,083 656  44,874,178,835
6,965 758577 5673067803
48,387,327 079 38,200,210,842
55,553,083,656  46,374,178,835
780,044 660 2123085 584
438,326 805 271,878,340
4411047104 1333435078
11,138.416,152  2,933.822,999
20045286 304 21,368 598 513
8,730 362622 16,842 4B7 344
55553 083,656  44,874,178,835
200,000,000 .
200,000,000  1,500,000,000
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Maturity wise Grouping (Deposils received from Banks)

Repayable within 01 Manih
Rapayable over (1 {one) Month but withan 03 (thrae) Maonths
Repayable aver 03 [three) Manths but within 01 (ane) ear
Rapayable over 01 {ome) Year but within 05 (fia) Years
Repayable aver 05 (five) Years but within 10 (ten) Years
Lincl@med Deposits 10 {ten} Years and above

B-1 Payable on Demand

Currant Deposits

Baving Deposits (9%] - (Note 11.3)

Farasign Curmancy Depasits (nan-interest beanng )

Security Depasit Receipt

Eill= Payable {Mate-11.2)

Sundry Depasgils

Faraign Curmancy held against Back to Back LG

B-2 Time Deposits

Saving Depasits (919%) [(Mate 11.3)

Fized Deposits (Mate-11.4)

Short Tarm Deposits

Deposits Uinder Schemes (Mole-11.5)

Faraign Curmmency Deposits (interest bearing )

Man Resident Taka Deposit

Cepasit Under G-cash

Total {B-1+ B-2)

Curment Accounts & Other Accounts
Current Deposits

Short Tarm Deposits

Nan Fesident Taka Deposits

Faraign Curmancy Deposits

Depasit Under C-rash

Security Deposit Receipt

Sundry Deposit

Faraign Currency held against Back to Back LIC
Bills Payable

Pay Siip

TT Payable

Faraign Draft

Pay Qroer

Demand Craft

Savings Bank Deposits

A per BRED Ciraular Mo 05 of OF July 1887, lolal saving bank depesis amoun & distribated il
o4 of total Savings Bank Deposits (Demand Deposiis)

91% of total Savings Bank Deposits (Time Deposits)

11.3

11.4 Fined Deposits
Custarmer Deposits

Bank Deposils

11.4(a) Fixed Deposits - Maturity wise Grouping
Repayable within 01 Month
Repayable aver M {one) Month but within 03 (three) Manths
Repayable Over 03 (three} Months but within (1 (one) Year
Rapayable Over M1 {one) Year but within 05 (five) Years
Repayable Cver 03 (fiveYears but within 10 {ten] Years
Unclaimed Deposits for 10 (tan} Years and above
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2008 (BOT) 2008 (BDT)
200,000 000 1,500, 000, Se0e0
200,000 000 1,500,000, 000
2043561521 1,445,101,739
395,385,274 271,678,340
282 540,193 238 0f8 381
114,282 581 43,800,916
789,044 569 877,763,825
1255875959 1,184,654 818
2,045,086, 320 1,800, 510,074
6,965, T56,5T7 5673967 893
3,907,562 204 2748002100
19,015 450 453 16007 418 B85
1,611,678,183 G859 124 H08
23730382822 19,342 487 544
: 06, 836, 000
31,753,784 20,543 850
450 BE3 BOT 897
48,367,327,079 38,200,210.842
55353083656 44874178835
2,043 561,531 1,448,191,730
1,811,678,153 BEG 124 G085
31,753,764 20,543 650
282 540,183 335,804,381
450, 883 a07 pat
114 262 561 43 B0 916
1,256 875950 1,104 854618
2,005, 086, 360 1800510074
7425220 424 5,831,618, 360
B, 737,258 6,834 BEB
- 4,500
= 4,500
751,063 058 539,755, (e
31,213,453 31,164 537
T899, 044 655 G677, 763825
305,365,274 271,878,340
1,967 582204  2,748,092,100
4,302,947 476 3,020.870,440
18,015,480 453 15,001,418 666
200,000,000 1,900,000, 000
18,215 458,453 17,501,418, 866
S04, 086 050 405,608, 05
1,984,863 557 1,748,395 757
9,015,897 546 8,015 287 460
7700662300 7,331,337 654
Wlﬂ 1Eé9'ﬂl-lﬂ 1TIEI.‘.I'I|41&!EE
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11.5

Deposits Under Schemes

Monthly Savings Schems

Couble Benefit Depesit Schema
Farnity Maintenance Deposit Scheme
Agrim Sanchaya Prakalpa

Special Bavings Scheme

Pension and Family Support Scheme
Cruarterly Banafit Dapasit Scheme
Cne & Half Tims Benefit Schems
Advance Benelit Depasit Schame

OTHER LIABILITIES

Provision for Gratuity (Mote-12.1)

Provigion for Fixed Assets (Mote-12.2)

Frovigsion for O4f Balance Sheet lterms (Nate-12 3)
Provision for Incentive Bonus

Frovision for Surrent Tas (Mate-12 4.1}

Provision for Deferred Tax {Mote-12 4.2)
Provislon for Loens and Advances (Mote-12.5.1)
Adjusting Accaunt Credit {Mate-12,5)

Interest Suspense Account (Mote-12.7)
Mercantile Bank General Account

Provision for Audit fees

Fareign Cumancy held aganst EOF LG
Unrealised Lass on Share (Male-12.8)

Provision for Foundation

Brokerage House Client Account

Reserve Tram revaluation on HFT securities (Anneoure-0)
Clearing Adpustment &0

Exchange Equalization AccauntNote-12 9)
Lease Payable | Mobte-12.10)

121 Provision for Gratuity

Frovision made up 1o Last year
Provision made during the vear

Transfarrad ta Gratuity Fund Savings Account
KB Full pravision fer grabuity has been made in campliance with BAS-19

12.2 Provision for Fixed Assefs

Provision held at the beginning of the year
Add: Prowision made during the year {Maote 12.1.2]

Provision was made for land as per instruction of Banglsdesh Bank vide
letter na. DBI-1{vigilancea) / 5050 (15) 2006-400 dated 20 March, 2006

12.3 Provision for Off Balance Sheet liems

Provision held &t the beginning of the year
Add; Provision made during the year (Mate 12 5)

1.4 Provision for Tax

Provision hald &t the beginning of the year

Add: Provision made during the year (Mate-12.4.1)
Tatal pravisian

Less: Advance tax paid during the year

Less: Advance Tax paid up 1o last year

Balance held at the end of the year

Current Tax Eabilties for the current and prior pericds should be measured at the
ameunt sxpected 10 be paid o (recovered Trom) the taxation autharities, wEng the
fai rabes and fae Ew that hav'e been enacted or substantively eracted by the
Balance Shesl date (BAS - 12, Para - 46)

12.4.1 Current Tax liabiliti es

Provision held at the beginning of the year
Add: Provision made during the yaar

12.4.2 Deferred Tax labilitles

Provision held at the beginning of the year
Add: Provision made during tha yaar

Total provision

ANMNUAL REPORT
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2002 (BDT) 2008 (BDT)
13,579,881 800 9.790.590. 514
6830 123,275 6547 496 30
1,858 067 500  1.600,467 500
800,777 720,
824 752 553 S84 5252448
195 746, 252 166,025,100
225 400 DD 145 350,000
233 B6E. 812 139.3867373
76,921,109 B4 144 061
23 T30 362 622 19,342 487 344
- 105,000 000
85,000, 000 A5 000,000
208 221,000 188 221 000
178,764 263 130,744 363
T38 557 261 5 332135
Z2 A0 145 24 B50 345
1,148 200 099 1,018, 400,000
BE5 983,778 BET, x
185 350, 803 122,833,950
- 87 234 685
500,000 500,000
124 409 670 206 446,000
2,152 481 .
10,000,000
59 350 749 -
G670 542 584 146 413 576
168,272 831 -
2322 375 2322375
3T TET 258 &7, 794, TEL
4 474 354 464 3,758, 123,662
235,662 000 131,862,000
100,000 000 105,000,000
X35 BR2.000 238 662 000
XI55 BR2 000 131 662 000
— . S0
BS, 000000 B3, 000, Oel
BS, 000,000 B5, 000 (a0
199,221,000 94,521,000
9,000,000 104,700,000
208,221,000 199,221,000
2887 218,255 2217 418 255
B85 260,000 65,800,000
3,738.476,255 2 BB3 218,255
687,084 B74

2 PE2 035775

%51 ﬂ%i

1643 418,

2 656 367 910 21892.587.910
850,250, 000 B65 800,000
3708627 640 2858357 810
24 850 345 24 850 345

5, 000, B0 -

20 850 345 24 850 345
3718 ATR, 255 2.BR3 218255
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12.5

12.5.1

12.6

12.7

12.8

12.9

12.10

Provigion made during the year

Frafit before Provision

Less :

Provision against Un Classified Loans
Prawision against Classifiad Loans

Cither Provision)Of Balance Sheet [tems)

Operating Revenue after Provision

Tatal Profit before Tades

Provision for current year Tax

Creferred Tax|Bangledesh Accounting Standard-12)
Imcome Tax Provision made for the year

Met Profit after Taxation

Provision for Loans and Advances

Praowision against Classifiad Loans(Spacific Provision)
Prawisian against Unclassified Loans[General Provisian)

Movement of Provision against Classified Loans and
Advances (Specific Provision)

Pravision held at the beginning of the year

Fuly Frovided Debts written off

Recovenes of amounts previoushy written off

Specific Provisian far the year

Recoveries and Provisions no longer required

Mat Charge to Profit and Loss Account

Fravision held al the end of the year

Provision against Unclassified Loans

Prowision held at the baginning of the year
Additien during the year

Provision at the end of the year
Adjusting Account Credit

Interest Provision
Cither Provision

Interest Suspense Account

Dpaning Balance as st January 01, 2009
Add Amount transferred during the yaar

Lessdmount recoversd during the year
Lessdmaunt written off during the year

Balance at the and of the year

Unrealised Loss on Share

This amaunt represent the loss anse due 1o the decreases in e market

value of listed shares gs per Bangladesh Bank gulde line,
Exchange Equalization Account

Balance & on January 01, 2009

Addition during the year

Obligation Under Finance Lease |Lease Fayahbla)
Lease Rental Payable within 1 year

Above 1 year But within 5 years

Total Leass Rental Payable

Less Finance Charge Payable

IIII ANNU

2008 (BDT) 2008 (BOT)
1,911,687 860 1,581,515 466
80,300,000 77,174,000
T8 621 DD 117,958,107
9,000,000 104,700,000
248 921 00 299 832 107
‘IIBEE.??H.HB'E' 1,281,683 381

1,662,776,869 1,281,683,381
850,260,000  G&5800,000
5000, 000
855,260,000 665,800,000
BO7 516,869 615,863,381
£29,700,008  STB.200,000
518,500,000 436,200,000
1,148,200,000  1,016,400,000
578,200,000 563,853,000
(116,820,801) (103,611,107
B,B00,000 :
150,621,000 117,958,107
629,700,099 578,200,000
436,200,000 351,026,000
BO,300.000 77,174,000
518,500,000 438,200,000
1,148,200,008 1,016,400,000
B01,351, 680 621104656
354,632,118 366,125,923
965,983,778 987,230,579
122,633,050 135843095
124,558,202 46,793 430
247 192,152 183,636,525
41 556,585 18,167,567
19245763 42835008
B0, B2, 349 61,002,575
186,365,803 122,633,950
2,152 461 3
2,322375 2322375
2,32 375 2322375
33,513,308 67794783
8,654,850 -
42388288 &7,794.783
4 571.032 -
37,797,256 57,704,783
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13. CAPITAL
AUTHORISED CAFITAL
B0 000 000 ordinary shares of BDT 100 sach.

131 Issued, Subscribed and Fully Paid-up Capital

IIII ANNUAL REFORT
2009

2000 (BDT) 2008 (BDT)

8,000,000,000 3,000,000, 000

Total 21,584 134 Ordinary shares (17, 888 779 Ordinary shares at the and of 2008) of BDT 100 each were Issued,
subscribed and fully paid up at the end of December 31 |, 2004

Issued for CGash
Issued for other than Cash | Bonus Share)

13.2 Particulars of Fully Paid-up Share Capital

Spansor
Finamcial Institutions
Genaral Public

13.3 Classification of Shareholders by Helding
as on December 31, 2008

1 to 488 Shares

500 to 5,000 Shares

5,001 to 10,000 Shares
10,001 to 20,000 Shares
20001 to 30000 Shares
30,001 to 40,000 Shares
40,001 to 50,000 Shares

50 001 to 100 00D Sharas
100,001 o 1,000,000 Shares
1,000,009 1o DRLEDOD Shares

13.4 Capital Adequacy Ratic
Tier — | (Core Capital)

Faid up Capital

Statutory Reserve

Retained Earmings

Dividend Equalization Fund [Oher resenia)

Tier <l (Supplementary Capital)

Ganaral Provision

Exchange Egqualization Account

Assets Revalualion Reserves (20% on HTM)
Pravision for O Balance sheet liems

&, Total Capital
B. Total Risk Weighted Assets (Annexure F)

C. Required Capital based on Risk Welghted Assets (10% on B)

0. Surplus! (Deficiency) (& - C)
Capital Adequacy Ratio (%)

Capital Requirement

Tiar-|

Tier = I
Toital

564 Tas 000 B64 TES (00
1,593,648, 400 1,233,912, 900
158,413,400 1,788,677 .900
2008 2008 2000 2008
No. of Shares No.of Shares [%) (%)
11,587,432 10,000,347 5368 5574
1,709,125 4835198 752 26.68
B,287 577 313,214 3440 17.41
21,584.134 17 986,779 100,00 100,00
Mo, of Share Mo, af Shares | % ) of Holdings
Holders
10,488 1,036, BOG 4.80
1,644 2 065 2TE .55
2 655 367 3.048
Bl 07 774 4.2
Ly | 827 071 2.44
g 333 301 154
g 403 GE0 1,87
41 2978 827 13.79
47 10,241 255 47 45
2 2,427 972 11.2%
12,416 21,584,134 100.00
2,158 413,400 1,796 877 900
1,555,373, 902 1,222 833 802
A77 053778 362 637 209
45 860,250 BE, 759,523
4,236 521,328  3.470,918,534
518,500 000 438,200 000
23X 375 2,322,375
23 865 207 20,5448 537
208,221, 0 188,221,000

758,008 582 660,288,012
4,995428.910 4,131,206, 546
47 BBE,712,197 40,634,504,326

|

4,768,571,220  4,063,458,433
226,858,590 B7,748,113
10,48 10,17
Required ﬁeﬁmnﬂu 45 nequlredmfm Held {%5)
5 B.8% £ B.54
. 1.50 - 1.63
0% 10.48% 10% 1017%
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135 CAPITAL ADEQUACY RATIO [CAR) 2008 (BOT) 2008 (BOT})
There remains a surplus of BOT106 80 million on capital and reserve fund of the
bank as per requirement of section 134 of Bank Companies Act, 18931 and BRFPD
crcular Mo 10 dated Mowember 25, 2002 respeciively delails of which are placed below
{a) Required Capital {10% of Risk welghted Assets) 4,768,671,220 4 063 468 433
(B} Actual Capital: SE5 458, 4,737,206 546
I} Core Capltal (Total Shareholders' Equity) 4.236,621,328 3.470,518,534
i) Supplementary 758,008,562 GEU, 208,012
General provision{Linclassified Loans) 518,200,000 436,200,000
Asaets Revalustion Reserves(50% an HTM) 29 BEs 207 20,544 637
Exchange Equalization Account 2322375 2,322 375
Pravisian far Off-Balance Sheet Iemi1%] 208,221,000 180,221,000
Surplus: (b-a] 226, 858,65) 67,748,113
14. STATUTORY RESERVE
Cpening Balance, a5 at January 01, 2008 1,222, 833,902 D66 455 002
Transferred during the year frorm Prafil & Loss AC 332 540,000 266,337,000
Closing Balance 1,555,373,902 1,822.833,902
This has baen done sccording to Sec. 24 of Bank Companies Act 1551
and shall be maintained until it equals to Paid-up Capital.
15. OTHER RESERVES
A, Dividend Equalization Fund
Balance on January 01, 2008 45 580 250 45 680,250
Add: Addition During the Year : :
45 680,250 45,680,250
B. Adjustment for Approved Securities HTM (Annexure-0)
The abawe amaunt reprasentsthe adjustmantmade of approvedsacuritiesheid for
adjusting against Treasury Bond held for Stabutory Liquidity ReserveRequiremeants
[ELR]
Balance on January 01, 2008 41,089.273 115,357 099
Add Lest Years Adjustment g z
Add: Adjustmant Curing the Year 16,641,140 (74288 726)
5O, 730,413 41,080,273
Total ottver reserves (A+B) A0, T,
16, SURPLUS IN PROFIT & LOSS ACCOUNT
Balance on January 01, 2004 361 B2 407 302 045 625
Less: Bonus Share isswed 358,735,500 258,778, 500
Retained Earnings 2,076,007 2,266,026
Agd Profit before Income Tax 1,662 776 8649 1,281 683 381
1,664 B53,7TTE 1,283,940 407
Less: Statutory Resarve 332 540,000 2o, AT (e
1,332, 313,778 1.027 612407
Less: Provision for Incame Tay a55, 280,000 G55, 800, 000
Surplus in Profit & Loss Account 477,063,776 351,812,407
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16.4 Closing Cash and Cash Equivakent

1r.

17.1

1714

Cash
Balanca with other Banks and Financial Institutions
Government Invesiments

ACCEPTANCES AMND EMDORSEMENTS
Back to Back Bills

Back to Back Bills {(EDF)

Banker's Liabilives FAD {(DEF )

LETTER OF GUARANTEES
Maney for which the Bank @ contingently hable in respect of guarantees

are given favaring

Directors

Government

Bank and other Financial Instifutions
Cihers | Mote-17.1.1)

LETTER OF GUARAMNTEES OTHERS
Local
Faraign

17.2. LETTER OF CREDIT

Inland
eneral
Back to Back L'

17.3. BILLS FOR COLLECTION

Cwitward Bills for Collectian
Cwiward Faraign Bills for Collection

17.4. OTHER CONTINGENT LIABILITIES

18

18.1

Bankar's Liabilites [BLW)

Income Statement

I ome:

Interest, Discount &nd Similar Income

Diwidend Income

Feas, Commission and Brokerage

Gain lass losses ansing from Dealing Securities
Giain lass losses ansing from Investment Securities
Gain less losses ansing from dealing in Foreign Currencies
Income fram Mon-banking Assets

Cther Operating Incoms

Profit less losses on interest rate changes

Sub. Total

Expenses:

Interest, faes and commission

Losses on Loans and Advances

Adminisirative expenses

Cther operating expenses

Depraciation on banking assats

Sub. Total

Operating Profit before Provision

INTEREST INCOME

Interest from Banks & ather Financial Institutions (Mote-13.2)
Interest from F.C. Clearing Accaunt
Interest from Loans and Advances (Maobe-18 3)

18.2 Interest received from Banks & other Financial Institutions

Interest from Call Loan
Interest from Other Bank
interest from Q-cash Setlement Depoaits

ANNUAL REPORT
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2008 (BOT) 2008 (BOT)
4700155210  4,374.110,340
1017 865 437 327011508
9.175.729.563  5,681.107.430
14,983.760.210  10.383,138.278
5448,033.500  4,886,603,000
: 421,000
2606724000 3270453000
8,054 757.500  8.157,477,000
3_233,?13.313 3,085 558, (D
33609, 099 15012000
893875232 536332 BO0B
4,161,302,647 3,640,902 B0B
649273732 = 221063547
244,701,500 315,260,261
B93.975 232 538,332 308
38,174,000 27 965,000
5121026387 4262043877
3,386,432,300  2,991,337.400
8,546,632,687  7.281.346.277
58 327 890 50,380,882
1,458,000 22 525,000
56,785,890 73,305,882
637 BO4.607 | TEA,825,154
937,694,607 764,829,154
§.741690,640 5,604,358 874
7,590,576 6.207.119
4BBEB4221 459,044,752
571223408 458,155,080
438643765 = 340,736,425
8247812610  6.877,502,250
4,755,001 850 4.045.870,142
13548037  B16,037.111
GOG 574544  SEA.HO1 553
78,990,210 63,267 965
8,336,114,750  5,295,986,771
17 460,858 16,572,035
9,556,827 §2.792 272
6,019.154.261  5,036.644,156
§.066,171.938  5.106,008,463
17,355,736 16,513 201
104350 36,744

761 -

17 460 856 16,572,035
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2009
18.3 Interest from Loans and Advances 2008 (BDT) 2008 (BOT)
Laan Genaral 196,070,337 178,656 959
Term Laan 1183618575 1,133 469168
Tirme Loan 326,877 008 312,816,124
Laan Against Trust Receipt 1,865 405 116 881,487 T8
Facking Credt 35,174,762 31,537 566
Lesse Finance 37,244 878 45236 926
Hire Purchase 306, 1498 424 330,158 008
Fayrment Against Dacurments 84 044 375 65,853 474
Cash Credit (Hypo) 027,701,231 346,851,740
Cwerdraf 1,007, 431,920 886, 163,750
Consumers Credd 73,506,905 45,686 403
House Building Loan 232,045,774 199,473 855
Staff Loan 22,714,968 14,531,565
EDF Loan 2,837,543 G2 989
Bills 468 656 058 444 037 124
EME 123 476 Bay 77214 265
Qther Credit Schemes 1,671,881 1423672
Personal Loan 42,601,995 30,375 764
8,039,154, 261 5,036,644 156
18.4 INVESTMENT INCOME
Interest on Investments on Treasury Bill and Bond [Mote-A) 875,516,710 488,350 411
Inceme on Investment in Shares (Mote-B) 21 144 488 21,863 505
696,663,198 520,333,916
A Interest on Investments on Treasury Bill and Bond
Interest on Treasury Bills 10,980 086 27,738 745
Interest on Treasury Bonds 621 268 909 453.110,438
Interest an T & T Bonds 8,235 618 13,662,908
Interest on 2erg Coupan Bond 4,675,100 3,636,319
Interest on Bond I3 349 955 -
675,518,710 498,250,411
B Income on Investment in Shares
Gain on sale of Shares 13,553,912 15,776,386
Dividend on Shares T o8 576 6,207,119
21,144, 488 21,943,505
19, INTEREST PAID ON DEPOSITS & BORROWINGS ETC.
Interest on Ceposits 4 T2T 087 7RG 3 95T 446 108
Interest on Refinance BB 21,294,001 2,060, 500
Interest on Secondary Treasury Bill Purchased 3,267 5651 1,825,542
Interest on Borrowings 1,359 850 44 587 S04
Interest on Oversaas Accounts 2812621 A0, O
4,755,901,858 4045870142
20. COMMISSION, EXCHANGE & BROKERAGE
Commission 408 554 221 455 044 TH2
Exchange (Mote-20.1) 571,223 404 A58 155 08B0
1,059 88T, 629 917 166,841
Carimissian INoaime arees an sandces provided by the Bank and recognized
on a cash receipt basis Commission charged to customers on letter of credit
and letler of guaraniee ane crediled lo ncome at the ime of effeding the: ransations.
20.1 Exchange
Gains ansing from Dealing Secunties - -
Less: losses - -
Gaina ansing fram investment Securnifies - -
Lese: losses - -
Caina ansing from Foreign Trade Business (ncluding dealings) 571,320 431 480 373 726
Less: losses 67 523 1,218,637
571,223 408 A58, 155 080
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21.

21.1

.

23.1

24.

25.

26.

27.

OTHER OPERATING INCOME

Barvices & olhver Charges

Inceme fram Rem

Telephane, Telex and E-mal Charges
On Lina Cliant Fees

Discount Imncormse

ATM Card

WisA Card

BLWY

Gain on Ssle of Yehicles
Miscellaneous Earnings (Mote-21.1}

Miscellaneous Earnings
Postage Charge Recovery
SWIFT Charge Recovery
Incidental Charge

Brokerage House Incams
Fareign Carrespandsnce Charge
Others

. MRECTORS" FEES

Director Fees
Director Fees WAT

SALARIES & ALLOWAMNCES

Basic Salary

Bonus(Festival and Incentive)

Bank's Canbribution to Employees Provident Fund
House Rent

Conveyance AllovRance

Wedical Allowance

Dearness Allowancs

Owerime Allowance

Cher Allowances(LFA)

Chilel Executive’s Salary and Fegs

Salary
Other sllowances

RENT, TAXES, INSURANCE, LIGHTING ETC.

Hent

VAT on Rent

Rates, Taxes & Excisae Duty
Insurance

Lighting, Gas & Water

LEGAL EXPENSES

Legal Fees & Charges
Starmgs & Natary Public Expenses

STATIONERY, PRINTING AND ADVERTISEMENT

Frinting & Statianery
Advertisarmant
Computer Expenses

DEPRECIATION AND REPAIR OF FIXED ASSETS

Depreciation on Fixed Assets (Note-27.1)
Repairs & Maintenances

ANNUAL REPORT

2009
2008 (BOT) 2008 (EDT)
101,681,374 B2 OBS 268
1,835 063 2 466,252
12,239,500 11,285,240
17,773,768 14,080,854
- 21,284 BT0
7,223,548 4,785 B56
45,490 867 4,301,383
4G4 0 1,583,111
= a0 &7V
238,261,915 160,695,558
425,089,853 333,960,035
21,524 048 18,555 850
30373278 27 544 818
60,647 934 48, 361,145
42 477 870 -
20, 154, 728 268,536,001
53,8414 061 29848 743
238,261,915 160,695 858
4,528,000 1,884, 000
527 400 278,600
4,055,400 2,163,800
344 083 723 240,207 580
218,540,500 165,938,600
31,325.474 23,093,979
24,212,924 80,139,154
13,104 8288 14,814 537
43,816,155 36,018,720
30,400,510 10,162 672
41,1000 334,080
30,202 833 21,557 648
807,188,037 611,587,111
3,600,000 3,600,000
2 B50,000 2,850,000
6,450, 000 6,450,000
80,751,020 T7.947 102
G,632.640 -
T 595 242 761
51,267,204 55 773,00
25,199,511 21,751,782
184,168,069 155,724,646
7,750,891 4,037 346
243 459 107,680
7504 350 5,045,236
21,363 942 17,662 B&3
459 &00 048 g, 062 887
11,347 345 T 7T X658
82,341,385 63,499,350
79,980,210 63,287, 965
16,4353 744 11320072
B, 423,584 74,817,737
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— 2009
20048 (BOT) 2008 [BOT)
271 Depreciation on Fixed Assets (Annaxura - A)
Lease Haold Praperty 24,784 872 23,037 075
Free Hold Property 06,205,338 40,250, BET
78,990,210 63,267 865
28. OTHER EXPENSES
Bank Charges B 845,183 2 35T ARG
Other Charges 4,851,581 3,628,540
Crensation 15,894 625 2,183,491
Car Expanses 40,114 853 44 814,548
DCiscount & Commission Paid T 66 a0, 132
Traiming Expensas g 085 650 5,886, 430
Secunties & Claaning H0,254 805 48,3845 711
Subacription 1,601,477 3,006,150
Entertainment Expanses 22,411,771 15,545 043
Traveling Expenses 12,616,534 8,130,343
Conveyance, Camage & Freight 3 BER 478 2.BET 173
Business Develapment 19,484 803 10,402 494
Liveries & Unifarmes BTE 18 1,103,454
Medical Expenses T35 1,158,373
MNewspapers and Magazines 203,761 730,959
Cook Sarvant 2.800 31,667
Inferest Expenses Leass T0EE 414 12,104,180
Q-ceahfATM CardaVISA Cards 17,521 8634 14 458 070
Hause Furnising 5,978 468 4630183
Leave Encashmant 322 500 -
DSE Exp. For MBL BH 3,231 517 F
Walua Adjustment 2152 461 -
Gratuity 103,000,000 105,300,000
Miscellanecus Expenses 16,157,041 15,241,833
383,666,775 303,383,441
25 EARNING PER SHARE (EP3)
Met Profif after Tax H07 518,869 B15,883 381
Mumber of Ordinary Shares outstanding 21,564 134 21 584 134

Earning Per Share (EPS)

S ]
37.41 28.53
Eme mm sy

Note | EPS has been cakculated in accordance with Ba5-33, Pravious vear's figures have been adusted for the issue 35897 355
Banus Share (for 2008) during the vear,

30 NUMBER OF EMPLOYEES

The number of emplovess engaged for the whale periad who received a botal remunerdicn of BOT 33,000 or abave wene 1306,
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31 RELATED PARTY DISCLOSURE
31.1 Marme of Directors and their interast in the Bank and diferent entities-shown in annagure-B,
31,2 Significant contracts where Bank is a party and herein Directors have interest
Nature of contract Mame of Director and retated by Remarks |
The leass agreemen] veas appnowed by
Lease agreamant with Mrs. Rena Jalil, | Mr.MdAbdd Jalil, Chaimman of the Bank | the Bargladesh Bank wde #s lebler
Wife of Mr. Md_ Abdul Jalil Husband of Mrs. Rena Jail. no BRFDP-3T45{44)2008-3322 daled
14,05 2009
The lease agreament was appnoed
Lease agresment vath Br. M. 5, Ahsan| M, M5, Absan ﬂwﬂarﬁadua"E;thhidatahmr ™
Oredar ol 1he Bank Directar al tha Bank N BRPD(P-3) T45{44)2006-3776 dated
22.11.2008
Lease agresment with Arena Industries The lease agreement was approved by
Ltd, whers Mrs. Tazneen Aman, Dwactor | M M.Amarullah. Drector of the Bank | the Bangiadesh Banik vide &5 lnfler
of the said Company. Husband of Mra. Taznean Aman o BRPD(P- 374544 7006-3776 dated
22112006
The leass agresment was approved by
LAwBe A green i Wi i, Ml Mr. Md, Shahabuddin Alam, Director thee Bangiadesh Bank vide & ktier
Shahabexddin Mam, Dreclor of the Bank| o 4 Bapk no BRPDP-3) 74544y 2006-2706 dated
29,07 2008
The leass agreement 'was appraved by
Lease agreement with Mr. bd. Abdul | Ms Isratdaban, Director of the Bank I Bangiadesh Bank vids &5 lefer
Hannan, Sponsar of the Bank Wisife of Mr, Md, Abdul Harnan nio BRPDIF-3) 745440 20054159 deted
10112004
3.3 Shares issued to Directors & Executves withaut consideration ar exercisable at discount: Mil
1.4 Felaied Farty Transacion : Nl
315 Lending Policies ta related Famies |
Lending to related parties is affected as requirements of Seclion 27 {1) of Bank Companies Act 1551
3.6 Loan and Advances to Directors and their relatad concam : Nil
31.7 Business other than Banking business with any redated concern of the Directors as per Section 18 (2)
af Bank Companies Act 1551 : Nil
318 Investments in the Securities of Directors and thair related concenn: Mil
32 RECOMCILIATION OF INTER BANK/BEODHKS OF ACCOUNTS
Books ol Accounts with regards to inter-bank(in Bangladesh and cutside Bangladesh) are recondled and
there are na material differences, which may affect the financial staternents significantly
33 LAND UMDER LITIGATION
A Land s included under free hold properties - land (Mole-3), located at Gulshan, Plot# 3, Block # CAWN (),
Gulshan Avenue, Gushan, Dhaka-1212, Munkcipality Holding # 105, Gulshan Avenue, Gulshan, Area of kand
is 1 bigha 2 chattaks purchased in the year 2005 for Bank's own use as per decision of the Board of Direcions
i [t 731 mesting held an August 23, 2005 The land i under litigation and possession of the land is yel o be
taken. In this connecton & provision has besn made as per Bangladssh Bank's instroction (Mote-12 1),
34 AUDITORS WORK-HOUR :
The Jaint Extermal fudians of the Bank M3 Ahmed Zaker & Co, Chartered Aoccountants and WS Basi Banergea Malk & Ca |
Charterad Accauntants warked more than 3 B20 man-hours at the Bank's Head Office and sorme Branches
During the perad af audit, they cover B0 af the Bank's nsk waighted assets gz on the reparting dats,
356 STATEMENT OF LIQUIDITY
The Liquidity Statement has been prepared in acoordance with the remaning matusity grouping of the value of
the assets and labilites as on Cecember 31, 2008 and under the guidelines of Bangladesh Bank BRPD Circular
Ma 14 dated June 25, 2003,
36 Wherever considersd mnecesgary, Previous year's figures have been reamranged far Bhe purpose af comparisan wilh

current periads presentation withoul any impast an the profit and vaiue of assels and liabilites &s reparted in
Financial Statemerts,

2002
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37. AUDIT COMMITTEE

The Audit Committes, re-constiiuted by the Board of the Bank on March 31, 2008, is prasenily formed with thres memiers of the
Baard of Directars

Mama | Designaticn Educational qualification
. Towfique Rahman Chewdhury Chawman | Ph.D. (Developmeant Economics)
Md. Tabibul Hug Mamber | Bachalor of Sclence in Elecincal Engineenng from BUET
| B A {Hons.) in Economics and Poltics- School of Orantal and African
Saber Hossain Chowdhury Wigkmiiag | Euniiess, Liniim sty of Lndow, :
Past Graduation complefion of Academic Stages for entry to Bar,
Wastminster Liniversity, London

From the beginning of the year to December 31, 2008, the Audit Committes of the Board conducted 14 (fourtesn] mestings
Among others, the Cormmittes disoussed the following issues and provided guidelines and necessany nsructions:

Comprehensive Inspection Program of the Bank for the December 31, 2009,

Performance of the 1CG Division: a summary report of audit 2008,

Health report of the bank far the year - 2008

Achisvements of the Audif Commities of Board of Directors as per terms of reference (TOR) of Bangkdesh Bank BRFD
circulard 12 dated December 23, 2002,

Comprehensive Inspection Reports of different branches of the Bank conducted by the Infemal Audit and Inspeciion
Team from time 1o ime and the stahis of compliance thereof,

Followe-up the recovery of Loans and &dvances,

Review of the plan fr training on Credit Risk Management for the execulives and officers engaged in credit operation
lowards implementation of Bangladesh Bank guidelines

Terms of reference of the audit commities of board of direciors

Gradation of the branches of the bank

Infarmation mems in respect of expenditure account insurance

Review of Financial Salements for the year ended on December 31, 2008

Review of fraveling allewances and daily allewances (forsign and local) niles

Review of hurman resources policy Manual (Revised) - 2005,

Review of code of conduct and ethical guidehines for all employee of fhe bank.

Appaintment of Auditors 2008

Review of exisiing Human Resources- the fangible strength for the growh of the Bank

oooo

ooooooooo oo o

38, EVENTS AFTER THE BALANCE SHEET DATE

Fropased Dividend
The Board of Direciors of the Bank has recommend for Skock Dividend 22% of Paid-up Capital for fhe year 2009
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(Annexure-C)
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Adjustment for Approved Securities HTM:

(Annexure-D)

&z per Bangladesh Bank's DOS Circular Letter # 5 dated May 26, 2008 all Government
securities holding by scheduled banks with effect from July 1, 2008 must be segregated into
HTH (Held to Maturity) and HFT (Held for Trading). HTM securnities are to be amortized
at thie end of each year and any increese/decrease due to such amortization & to be adjusted in
the changes in equily system. HFT securities are o be revalued weekly a5 per Mark tao
Market method. Any increase/decrease due to such valuation (Mark to Market) cannot be
taken into Profit and Loss Account until sale or maturity rather the same s to be transfered
to reserve for Revaluation Accounts,

{ Amount in BOT)
1. Market Adjustment of Approved Securities (HTH)

Balance a& on January 1, 2009 41,089,273
Add: Valugtion up to December 31, 2009 22 ABE 446
63,575,718
Less: Wrongly postad B3T 622
Less: Trangfar to Resarva for Revaluation i
(As per DOS crcular lefter #5 dated 26/052008)
Balance as on January 1, 2008 82 738 087
Adjustment of Amortization of HTM secunties 3,007 634
Balance as on December 31, 2008 58,730,413
Reserve from revaluation (for HFT securities)
Transferred to Market Adjusiment on Approved securities
(Balance as on Januarny 1, 2008) 146,413,576
Less: Adjustment due to Treasury Bill maturity 9232992
137,180,584
Add; Adjusireent during the vear in Mark to Market Method 542 3682 000

Balance as on December 31, 2008

679,642,584
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Compliance of Bangladesh Accounting Standards (BAS) and
Bangladesh Financial Reporting Standards (BFRS)

(Annexure-F)

Presentation of Financial Statemeants 1 Applied
Inventaries £ Applied
Cash Flow Statements T Apptied
Accounting Policles, changes in Accounting Estirmates and Emmors E Applied
Events after the Balance Date 10 Applied
Construction Contracts " T

Income Taxes 12 Applied
Segment Reporting 14 Applied
Property, Piant and Equipment 16 Appiied
Les=as 17 Applied
Revenus 14 Applied
Employes Benefits 19 Applied
Accounting for Government Grante and Disclosure of Sovernmant Assistance 20 MiA

The Effects of Changeas in Fereign Exchange Rates 21 Applied
Barrowing Costs 23 Applied
Related Party Disclosures 24 Applied
Accaunting for Investments 25 Applied
Accounting and Reporling by Retirement Benefit Plans 28 Applied
Consolidated and Separate Financial Statements ar KA,

Investment in Associates 28 Applied
Dieclosures in the Financial Statements of Banks and similar Financial Insitutions A0 Applied
Interests in Joint Ventures 3 HiA

Earnings par Shares 33 Applied
Intenim Financial Reporting 34 Applied
Irmpairment of Assets 36 Apolied
Provisions, Contingant Liabilities and Contingent Assets ar Applied
Intangble Assets 33 A

Investment Property 40 Applied
Agfieulture 41 MiA

Ehare Based Payment = Hia,
Businass Combinations 3 MiA,
Non-cumrent Assets Head for Sale and Discontnued Oparations i MiA
Exploration for and Evaluation of Mineral Resourcas & MiA
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Computation of Risk-Weighted Asselsas
at December 31, 2009

| Cash in hand and in banks (except banks abroad)
Money at call and short notice (benking comganies)
Maney at call and short notice (Mon-banking companies)
Fargign Currency balances held
Export and other fioraign bills
Import and Inkand Bills
Private Sector
Deposit Money Banks
Advances
Government
Citrver Financial Instiutions
Private Sector
Deposit Money Banks
Investmant
Gowvarnmaent
Crhar Financial Institutions - Public
Caher Financial Institutions - Private
Private Sectar
Deposit Maney Banks
Head Offica and Inter Branches Adjustments
Ceontingent Assets as par canira
Letter of credit and |etter of Guarantee-Gowt.
Crahere
Fixed Assets
Expendiung accaunt
Others

4,141 857

1,666,353
2401 8895

1,984 B31

1,116,100
36,553,303

8,175,720
108,580
30412

-

3,564,268
B,082,550
1,032,825
587 662
613,087

20% =
50% 1,200,848
100% 1,064 831
20% -
50% 558,050
100% 36,353,303
100%: =
20% -
50% LT et
100% 380,412
20% -
S0% 1,782,134
50% 4,041 445
50% 516,413
100% 813,967

(Annexure-G)
Figuras in "000




Highlights of Mercantile Bank Limited
for the year 2008 & 2008

Paid-up Capital

Total Capital Fund

Capital Surplus/deficit

Total Assets

Totsl Deposits

Total Loans and Advances

Total Contingent Liabilites and Commitments
Credit Deposit Ratio {in %)

Percenlage of Classilied Loans against Tetal Loans and Advances {in %)
Frofit after Tax and Frovieion

Amount of Clasaifled Laans dunng the year
Provision kept against Classified Loans
Provigion Surplus

Cost of Fund {in %)

Interest Eaming Assets

Mon-interest Earning Assels

Retum on Imsastment (RO (n %)

Return on Assets (ROA) (in %)

Income fram Investment

Eaming Per Shane (BOT)

et Income Per Share (BOT)

Price Eaming Ratio {approsimats)

™

(BDT in million)

215842
4.995.43
226.68
86, 168.52
58,033.47
48,285 55
21, 75547
8322
2.68

807 .52
261 24
B2a.T0
1.08

B.81
57471.28
869524
B.TE

1.22

G996 66
3.4
Ira

11 Timas

1,756 68
4,131.21
120,41
55,926.72
49,538.35
43,410.36
19,817 86
87.65

2 06
615.88
34847
578,20
814
49,841.85
5, 066,87
10.48
1.10
57033
26.53
28.53

12 Timsas
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Mercantile Bank Limited
Registred Office: &1, Dilkusha Commerncial Area, Dhaks

Proxy Form
[
of - <)
being a member of Mercantile Bank Limited do hereby 8ppoint ..o s s
af - -
failing him/her -
TH e ma ey T T e T TE e T T T I T T T

as Prosoy / Attorney in my absence to attend and vote for me and on my behalf at the 11" Annual General
Mesting of the Company to be held on March 2%, 2000 at 11:30 a.m. and at any adjournment thereof,

A withness my hand this _._.ooooooemeoaoans dayof ... 3010
Revenus

|Signature of Shareholder) Stamp of Signature of P

Folle Mo. ____ Tk. 1=

BO Mo,

Mate: The Prooy Form duly completed must be deposited at the Registered Office of the Company not less than
72 hours befare the time fixed for the mesting. The Proxy need not be a member of the Company.

. WG g ey RESs
Mercantile Bank Limited

Registred Office: &1, Dilkusha Commerclal Area, Dhaka

Attendance Slip

| hereby record my attendance at the 175" Annual General Meeting of the Company being held on March 29,2010
ot 11:30 a.m. in the Winter Garden of Dhaka Sheraton Hatel, Dhaka,

MWame ot the member’ Proxy

Falio Mo,

By e,

Signature
Mote: Please complete the attendence slip and hand it over at the entrance.





